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Superglass Holdings Plc is the 
leading independent glasswool 
insulation solutions provider to 
the UK and Irish markets.
Based in Stirling, we make a full range of thermal 
and acoustic mineral wool products for the construction 
industry – products which are key in assisting you to 
meet the Government’s increasing requirements for 
improved energy efficiency and noise control in buildings.

Corporate statement Visit us online

Superglass’ commitment to environmental issues is reflected in this 
annual report. It has been printed on Cocoon Silk which is 100% recycled 
from post-consumer waste.

This document was printed by Beacon Press using , their environmental 
print technology which minimises the impact of printing on the environment. 
All energy used comes from renewable sources, vegetable-based inks have 
been used and 98% of all dry waste associated with this production has 
been diverted from landfill. The printer is a carbon neutral company.

Both the printer and the paper mill are registered to ISO 14001.

We are focusing on promoting the high 
recycled content of our product. Every pack 
of Superglass insulation contains over 80% 
recycled glass bottles which have been 
sourced and processed locally.
Read more about our strategy on pages 02 to 03

View or download this report 
and archived versions at  
ar10.superglass.co.uk

This year we’ve taken our financial 
reporting online. You can view an 
interactive version of this report at  
ar10.superglass.co.uk

Help us reduce our environmental 
impact by opting to receive shareholder 
information online.
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  Confi rmed CERT extension provides opportunity 
for signifi cant growth in 2010/11

  Strong growth in sales to builders merchants channel

  New sales team helps to deliver distributor 
growth in H2 2010

  Further £1.0 million of funding secured for 2011 
from Scottish and Southern Energy (SSE) for 
SUPERDAD initiative  

  Major furnace failure solved on schedule –  second 
half profi ts impacted by approximately £0.9 million 

  Amended banking facilities maturing in May 2014

  Operational and business review creates focus 
for improvement in key areas

£17.2m
Net debt reduced by £4.5m
(2009: £21.7m)

£3.7m
PBTA*

(2009: £5.0m)

£31.4m
Revenue 
(2009: £38.1m)

7.0p
Adjusted EPS 
(2009: 8.3p)

*  PBTA – profi t before tax adjusted for the effect of amortisation of intangibles.
Similarly EPS is also adjusted for the amortisation of intangibles.

£8.1m
Cash generated from operations
(2009: £8.0m)
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At a glance

What sets us apart
  We are all about energy effi ciency – 
we believe it is important to be green 
but not compromise on comfort

  We pride ourselves on the quality, 
reliability and fl exibility of our service 
to all our customers

  Our products are designed to provide 
excellent thermal, acoustic and fi re 
protection properties

  Our products are made from over 80% 
recycled glass bottles, helping prevent 
the depletion of sensitive natural resources

Releasing our potential
We know how important a sustainable future is. 
That’s why we want to build on ours – with a 
stronger, clearer and more developed strategy.

A clear advantage
  Insulation is the most cost-effective 
method of achieving energy effi ciency and 
should be used in conjunction with other 
renewable energy sources such as wind, 
wave and solar power

  There is currently strong cross party 
political support for energy effi ciency 
improvement through insulation

  Approximately seven million homes in the 
UK are still to be insulated with loft and 
cavity insulation

  Insulation remains the most effective and 
cheapest method of reducing greenhouse 
gas emissions

£1.5m
Sales from new business

35,000 tonnes
Waste bottles saved from landfi ll per year

600
Outlets with Superglass stock

7 million
UK homes still to be insulated
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Defi ning our strengths A strategy that works
After a strategic review by the management 
team a number of opportunities were 
identifi ed. These areas will be fundamental 
to the organic growth of Superglass in this 
new fi nancial year and beyond.

Our key opportunities include:

  Reaching out to new markets

  New product innovation

  Improving our effi ciency

  Building a stronger team

36%

32%

4%

25%

3%

40%

25%

15%

17%

3%

H1 2009/10

See page 05

See page 07

See page 09

See page 11

+8%
Increase in builders 
merchants sales

We have a strong position with specialist 
insulation distributors and independent 
builders merchants. These relationships 
have been built up over time and are based 
on our ability to provide fl exibility and 
excellent service.

 Sales volume by market channel

We have the ISO9001 certifi cation 
covering quality management system 
and have the ability to “CE” mark all 
products to accommodate export sales.

Read our full CSR report on page 14

Find out more about our developed strategy
ar10.superglass.co.uk/ourstrategy

+7%
Increase in specialist 
distribution sales

H2 2009/10

Carbon reduction

Specialist distribution

Builders merchants

Export

Other



The operations team has been reorganised 
and fresh talent has been introduced to deliver 
improvements in operating effi ciency. 

The extension to the CERT programme from 
April 2011 to December 2012 is welcome news. 
With the introduction of a minimum insulation 
requirement of 68%, we expect signifi cant 
growth from this channel during 2011. We are 
not affected by the ending of the Government’s 
Warm Front Initiative.

Actions started over the last twelve months 
have begun to deliver results, particularly with 
the growth in value-added solutions and there 
are signs of an improvement in our markets. 
Our growth over the next two years, however, 
will be underpinned by the anticipated demand 
generated by CERT. Our goal is to build a business 
with more diverse sales channels, a stronger 
customer base and, in the longer term, a business 
which can provide a stable platform from which 
to grow a more broadly based Group. Whilst there 
remains a great deal more to do, the Board 
views the future with greater confi dence. 

Tim Ross
Chairman
24 November 2010
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Chairman’s statement

We are pleased to report a Profi t Before Tax 
and Amortisation (PBTA) of £3.7 million, in 
line with recent management expectations, 
but down 26% on 2008/09. Overall revenues 
have declined by 17.6% to £31.4 million due 
to a signifi cant decrease in carbon reduction 
activity (CERT-related) partly offset by a growth 
in sales in the new-build housing and repair, 
maintenance and improvement markets. A major 
failure to one of our furnaces restricted output 
for the fi nal two months of the fi nancial year and 
impacted profi ts by an estimated £0.9 million.

Operational capacity at the plant has been 
fully restored subsequent to the year end. 
Having refurbished the fi rst furnace, the Group 
has decided to bring forward the refurbishment of 
the second furnace. To accommodate the ongoing 
impact of the furnace failure and the investment 
required, whilst maintaining fi nancing fl exibility, 
we have agreed amendments to our banking 
facilities subsequent to the year end and the 
Board has decided not to pay a fi nal dividend.

Superglass is in a period of signifi cant 
change, following recent Executive and Board 
appointments. The business is being re-positioned 
in order to reduce reliance on any single route 
to market. Management initiatives will start to 
deliver new products to market during 2010/11. 

A strategic focus 
The business is being re-positioned and 
management initiatives will start to deliver 
new products to market during 2010/11.

Our sustainable process

The protection of the environment is a key business philosophy at Superglass. 
As a leading manufacturer and supplier of glass mineral fi bre insulation, the 
Company recognises its responsibility to:

  Manufacture all products to meet the relevant legislative standard

  Minimise the use of resources through environmentally responsible 
packaging systems

 Promote the use of recycling where possible

 Improve environmental performance of the processes

  Provide employees with clear, unambiguous environmental information

Read our full CSR report on page 14

View the Chairman’s statement online 
ar10.superglass.co.uk/chairman
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SUPERDAD campaign
We continue to pursue a proactive agenda, 
anticipating market developments and 
initiating new schemes, such as SUPERDAD. 
SUPERDAD enables independent builders 
merchants to participate in the DIY energy 
effi ciency market which has previously been 
dominated by the DIY sheds. The campaign 
promotes the use of funding to support a 
discounted offer to DIY customers and will 
be launched again in the winter of 2010/11.

What we have achieved
  Builders merchants up 10%

  New business won within the individual 
merchant sector gives Superglass a 
strong position with builders merchants

  We are now supplying over 600 
outlets nationwide in the UK

  Our SUPERDAD marketing campaign 
with Scottish and Southern Energy 
provided “considerable impetus”

Our priorities
  Specifi cation-led approach to house 
building in the UK residential market

  Build stronger relationships with 
existing customers and target new 
customer bases with campaigns 
such as SUPERDAD

  Continue to target reduction in 
customer concentration levels

We are aiming to reduce our 
dependence on any single market 
channel by focusing on delivering 
solutions in housing.

Reaching out to new markets
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View the Chief Executive’s review online 
ar10.superglass.co.uk/ceo

Business review
Chief Executive’s review

A new focus on 
delivering value-added 
solutions in housing has 
already delivered growth. 

Introduction
I am pleased to present this review of the fi nancial 
year ended 31 August 2010. Economic and 
political circumstances combined with a plant 
failure in the fi nal two months of the year have 
contributed to a very challenging trading 
environment for Superglass. Overall revenues 
have declined by 17.6% to £31.4 million due 
to a signifi cant decrease in carbon reduction 
activity (CERT-related) partly offset by growth 
in sales in the new-build housing and repair, 
maintenance and improvement markets. A major 
failure to one of our furnaces restricted output 
for the fi nal two months of the fi nancial year 
and impacted profi ts by an estimated £0.9 million. 
Operational capacity at the plant has been fully 
restored subsequent to the year end. 

In these circumstances, we are pleased by a 
Profi t Before Tax and Amortisation (PBTA) of 
£3.7 million, in line with recent management 
expectations. Whilst the delay to the extension 
to CERT has impacted volumes in 2009/10, 
we expect that this will be a timing delay and 
that demand will increase in 2010/11 as utility 
providers seek to meet their carbon emissions 
reduction targets.

Trading performance
Superglass trading is focused on three main 
sales channels:

►  Carbon reduction – sales of loft insulation 
and cavity wall insulation for existing 
residential housing stock via specialist 
installation contractors funded primarily 
via CERT and Community Energy Saving 
Programmes (CESP). 

►  Specialist distribution – addressing 
mainly new-build housing and other 
new-build construction.

►  Builders merchants – mainly repair, 
maintenance and improvement to 
existing housing stock.

The table to the left highlights the recent drive 
to re-position the business by targeting growth 
in specialist distribution and builders merchants 
customers, thereby reducing the Group’s historic 
reliance on CERT. As a result, carbon reduction 
volumes have declined to 36% of overall volumes 
from a peak of nearly 60% in 2008, whilst specialist 
distribution and builders merchants volumes 
have increased from approximately 40% to 
a current level of 57% of overall volumes.

Carbon reduction
CERT and CESP are the UK Government’s 
mechanisms to obligate energy suppliers 
and generators to reduce carbon emissions 
attributable to residential housing in the UK 
by improving the energy effi ciency of existing 
housing stock. Together these programmes 
are worth in excess of £1 billion per annum.

Loft insulation and cavity wall insulation are 
two of the most cost-effective methods to achieve 
this. Superglass is well placed to support this 
channel with the second largest available capacity 
of blown wool cavity wall insulation in the UK 
and good trading relationships with all of the 
major insulation installers.

Underlying demand from energy suppliers 
during the second half of the year, especially 
during the fourth quarter, was weak, driven 
primarily by the continued delay in Government 
fi nalising the extension to the CERT programme. 
CERT volumes were down 33% year on year 
and second half volumes were 40% down on 
2008/09 as activity slowed still further as the 
carbon reduction targets for utility suppliers 
remained to be fulfi lled. 

The confi rmation on 30 June 2010 that 
the CERT programme would be extended to 
December 2012 is welcome news. Important 
changes were also introduced to the structure 
of CERT in respect of the extension period. 
The most important is that the CERT extension 
has set out a requirement to deliver a higher 
proportion (68%) of savings through professionally 
installed traditional insulation measures, providing 
opportunities for installers. Whilst we have not 
seen the benefi t of this extension in 2009/10, 
we expect increasing demand in 2010/11. 

Superglass also provided a DIY offering, 
part-funded through CERT during 2009/10. 
Sold through our independent builders merchants 
network, some 6,000 householders benefi ted 
from energy effi ciency improvements through 
the unique SUPERDAD scheme. We are already 
developing an improved offer for 2010/11 and 
have secured funding of a minimum of £1 million 
from our partner, Scottish & Southern Energy, 
for the next calendar year.

Specialist distribution
Sales through specialist drylining and insulation 
distributors such as Sheffi eld Insulation (part 
of SIG plc) and Encon (part of Wolseley Group) 
have recently been in decline, but are now 
recovering strongly. We also experienced some 
modest growth in activity for the new-build 
housing market during the second and third 
quarters of 2009/10, following the introduction 
of a sales team focused on increasing our 
activity in this area, a market we had not 
previously targeted.

The extension of the CERT 
programme to December 2012 
is welcome news

    

   

 H2 2009/10 H1 2009/10 H2 2008/09

 Split Split Split

Volume % % %

Carbon reduction 36 40 49

Specialist distribution 32 25 28

Builders merchants 25 17 13

Export 4 15 8

Other 3 3 2

Total volume 100 100 100

 

Trading performance
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As a result, whilst specialist distribution 
volumes were 15% down year on year, second
half sales were up 7% on the fi rst half. Sales mix 
also improved, as focus was given to value-added 
products such as those for the acoustic and 
timber frame channels. Sales to distributors 
now represent 32% of total volumes, up from 
28% in 2008/09.

Housing activity may slow in the near term, 
primarily due to continued lack of mortgage 
availability. However, we expect continued growth 
within specialist distribution as we introduce 
more sales resource, relaunch our range of 
acoustic products and introduce other product 
innovations during 2011. Building regulations 
were changed on 1 October 2010, requiring a 
25% improvement in energy effi ciency in new 
buildings. Whilst there is always an inevitable 
time lag in the implementation of regulation 
changes on construction sites, growth is expected 
from this signifi cant change during 2011. 

Builders merchants
Private repair, maintenance and improvement 
activity is a key driver of activity for builders 
merchants and has been broadly fl at on previous 
year’s levels. Superglass has, however, gained 
market share in this channel with volumes up 
30% on last year. Additional independent builders 
merchant buying groups were acquired as 
customers at the end of 2009 and this has helped 
the channel to grow from 13% to 25% of total 
sales volumes. Our CERT-funded DIY offering, 
SUPERDAD, provides welcome additional sales 
for our builders merchant customers and is 
a strong factor in differentiating our offer from 
competitors in this channel.

Operations
Key achievements in operations during 
the second half of 2009/10 have been to 
strengthen the team and build the foundations 
for improvements in operating effi ciency. 
We appointed a new Operations Director in 
May of this year. The operations team has 
been reorganised and refocused on delivering 
signifi cant improvements in plant effi ciency.  
The focus is to:

►  further improve furnace integrity 
and sustainability;

►  develop relationships with key 
technology partners; and

►  identify further opportunities 
for cost reduction.

Energy prices reduced signifi cantly in the fi rst 
half of 2009/10 cutting overall operating costs 
by £1.4 million. Recent substantial increases 
in energy costs will impact on 2010/11 and, 
despite the benefi ts of a progressive hedging 
policy we expect our energy costs to increase.  
Renegotiated material contracts have resulted 
in savings of £0.2 million, offsetting some of 
this increase.

Our priorities
  Innovation and new product 
development to support our 
market positioning

  Increase our product range in 
chosen market segments through 
process launch

  Work closely with specifi ers to provide 
products which satisfy acoustic, 
fi re and thermal regulations whilst 
being easy to use and install

Thermal and 
environmental benefi ts
At Superglass we fully recognise our 
responsibility for protecting the environment. 
At the core of this philosophy is a commitment 
to manufacture all Superglass products from 
100% recycled bottles. Bottled glass which 
would usually go to waste is collected and 
then recycled to form our range of energy 
saving insulation products.

We are supporting and strengthening 
our market position through innovation 
and new product development.

New product innovation

What we have achieved
  Full range of thermal and acoustic 

mineral wool products for the 
construction industry

  Key in assisting customers to meet the 
Government’s increasing requirements 
for improved energy effi ciency and noise 
control in buildings

  Maximising the levels of recycled 
material in our products

  Full support given to carbon-saving 
initiatives
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Business review
Chief Executive’s review (continued)

Furnace
We announced on 28 June 2010 that Superglass 
had experienced a failure of one of the furnaces 
at its Stirling plant. I am pleased to report that 
the furnace is once again fully operational.  
Repairs were completed in early September, 
at a cost of £0.5 million. The shortfall in capacity 
was, in part, offset by increased output from the 
remaining furnace but the Group experienced 
a shortfall in sales volumes during July, August 
and the early part of September. The impact on 
Group profi tability during 2009/10 is estimated 
to be £0.9 million arising from a combination 
of lower sales, repairs to damaged plant and 
increased short-term labour costs. Negotiations 
are ongoing with the Group’s insurers and while 
some recovery is expected, the entire cost was 
charged against profi ts in the fi nancial year.

Investigations into the causes of the failure 
are continuing. The work done should improve 
the operational performance of the furnace 
and will extend its working life, deferring a 
planned rebuild of the unit previously scheduled 
for 2011 (at an estimated capital cost of between 
£1.0 million and £1.5 million) until at least the 
end of 2013.

As already reported we intend to undertake 
pre-emptive maintenance and upgrading of 
the second furnace, taking this furnace out 
of production for a period of approximately six 
weeks over the Christmas period, with planned 
shutdown now imminent. The planned expenditure 
on this furnace is within our normal capital 
expenditure budgets and we have already built 
additional stock to ensure that supplies to our 
customer base are not disrupted. As a result, 
the working life of the second furnace is expected 
to be extended until at least the end of 2015.

Operational and business review
Following a comprehensive review of our 
commercial and business strategy which 
we completed during the year, we identifi ed 
opportunities for signifi cant improvement 
across four key aspects of our business 
and work has begun to implement some 
of our fi ndings:

We are positioning 
Superglass to take 
advantage of future 
opportunities as 
they arise. 

►  Reaching out to new markets: a new focus 
on delivering value-added solutions in housing, 
targeting independent builders merchants 
has already delivered growth in the second 
half of 2009/10. Plans are in place to expand 
sales resource further in this current fi nancial 
year to drive additional growth in these areas. 
The aim is to reduce the Group’s dependence 
on any single market channel, something that 
has particularly impacted Superglass in recent 
years with the decline in CERT activity.

►  New product innovation: we will promote the 
very high recycled content of our products. 
Currently glass used in the manufacture of 
our products is sourced entirely from waste 
bottles. We have introduced a new product 
development process and will launch a new 
range of acoustic products early next year. 

►  Improving our effi ciency: areas of signifi cant 
waste reduction and effi ciency improvement 
have been identifi ed. Often these areas are 
not quick wins and progress will require 
investment and signifi cant change in culture 
as we implement more modern operations 
methods to eliminate waste and ineffi ciency.  
Improvement will also require new 
partnerships with key technology suppliers 
covering glass, furnace and other technologies. 

►  Building a stronger team: since my 
appointment on 1 November 2009, 
I have placed a great deal of emphasis 
on strengthening the management team. 
Key achievements have been to appoint:

 ►  a new sales specifi cation team focused on 
growing sales in the housing market and 
other new-build construction markets;

 ►  a new Operations Director to develop 
more modern methods of manufacturing 
in Superglass. Since this appointment 
was made a major reorganisation of the 
operations team has been undertaken to 
provide focus on key areas of improvement;

 ►  a new Safety Manager. A comprehensive 
safety improvement plan is being 
implemented, ensuring Superglass 
remains a safe place for all our employees. 
Key areas of focus include standardising 
operating procedures, better understanding 
of risks and reinforcing safety culture; and

 ►  the creation of a new supply chain 
organisation from within our existing 
resource to drive improvements to our 
planning processes and identify and 
deliver opportunities for improvement 
in logistic costs.

Reduced energy prices in the fi rst 
half of 2009/10 have cut overall 
operating costs by £1.4 million
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There is considerable scope to improve 
performance by organic growth. We will, 
however, continue to monitor opportunities 
which could broaden our product offering 
and improve our routes to market.

Outlook
The key drivers underpinning carbon reduction 
in existing housing stock are strengthening 
once again. I am confi dent that Superglass is 
well placed to capitalise on the opportunities 
this will present. I am encouraged by the recovery 
in sales during October and November and 
believe momentum will build further during 
the second half.

New-build house building activity will not 
grow until mortgage availability improves. 
This is an area of the market which historically 
Superglass has not targeted and it represents 
an important part of our strategy to grow the 
business. By introducing sales specifi cation 
resource and widening our product range, we 
are positioning Superglass to take advantage 
of future opportunities as they arise. 

Our aim is to become the independent 
supplier of choice for the independent builders 
merchant through continued focus on service 
and fl exibility and the development of our CERT 
funded SUPERDAD scheme. Currently we trade 
with four out of the fi ve largest independent 
buying groups.

The recent furnace failure has had a continuing 
impact in the fi rst quarter of 2010/11. We do, 
however, expect volumes to increase in the 
second half. With the timing of developments 
in the market and the expected profi le of 
operational improvements, we anticipate 
that trading in the current fi nancial year 
will be second-half weighted. 

Alex McLeod
Chief Executive Offi cer
24 November 2010

We are working 
towards delivering 
improved effi ciency 
by reducing 
consumables and 
transport costs.

What we have achieved
  Full refurbishment of one furnace 
incorporating new and more 
sophisticated technology

  Accelerated investment in the fabric 
of the Group’s second furnace

  Further reduction in total waste levels

Our priorities
  Acknowledging the health, safety and 
well-being of our staff as being our 
number one priority

  Targeting operating 
effi ciency improvements

   Working towards a higher level 
of waste reduction and carbon 
dioxide emissions

Improving the plant
While the work on our fi rst furnace has 
fi nished ahead of schedule, we accelerated 
investment in the fabric of the Group’s second 
furnace. This accelerated investment has 
now been completed and is expected to 
extend the regular working life of the 
second furnace until 2014. 

Improving our effi ciency
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Business review
Finance Director’s review

View the Finance Director’s review online
ar10.superglass.co.uk/finance

Revenue
Sales in the year fell by 17.6% to £31.4 million 
(2009: £38.1 million). Reduced CERT-related 
activity was the biggest factor in this, declining 
by 33.0% from the prior year. Confi rmation of the 
CERT programme extension is expected to result 
in a recovery of activity within this important 
market. There was continued growth in sales 
to builders merchants achieved despite the 
challenging conditions that prevailed in this 
market, refl ecting both the resilience of the 
independent merchant and Superglass’ 
increasing presence in this area, driven by 
initiatives such as the SUPERDAD campaign.

Investment in specifi cation-based sales 
resource improved sales penetration through 
the specialist distributor channel during the 
second half. Sales volumes were adversely 
affected by reduced production availability 
during the last two months of the year, following 
the failure of one of our furnaces, leading to 
approximately £1.2 million of lost sales.

Operating profi t
EBITA fell from £6.6 million in the period ended 
31 August 2009 to £4.3 million, with operating 
profi t margins reducing from 17.2% to 13.7%. 
There was, however, an estimated £0.9 million 
of lost profi tability through lost sales and adverse 
cost variances associated with the furnace 
failure in June, without which operating 
margins would have been at 16.0%. 

Despite signifi cantly reduced market 
volumes, selling prices remained relatively 
stable. Annual prices fell by 2.0% on average 
compared to the prior year, however, second 
half recovery saw prices return to similar 
levels experienced twelve months previously. 
The second half sales mix of product was also 
improved as the Group expanded its product 
range to develop and support the drive into 
the specialist distributor market.

Reduced volumes continued to adversely 
affect operational gearing. Waste elimination 
initiatives that had been implemented 
following the strengthening and reorganisation 
of the operations team and were providing 
improvements, were overtaken by the furnace 
problems towards the end of the fi nancial year. 
These initiatives have been refocused following 
the restart of the damaged furnace in 
mid-September. Energy purchasing prices 
reduced by £1.2 million compared to the 
previous year.

A further £4.4 million was charged for 
amortisation of intangibles. 2010 represents 
the penultimate year in which this charge will 
occur and subsequent to 2011 net profi t should be 
more closely aligned with the cash generation 
of the Group.

Finance costs
The Group benefi ted from both reduced debt 
and lower interest rates during the period under 
review. Finance costs reduced during the year by 
£0.9 million to £0.6 million (2009: £1.5 million). 
Following changes to the facility profi le described 
further below, term loan interest charges will 
increase by 1.3% per annum.

Taxation
The underlying effective current tax charge 
(excluding adjustments in respect of prior years 
and the deferred tax adjustments in respect of 
the substantively enacted tax rate reduction) 
for the Group is 30.0% (2009: 29.0%). 

Dividends
As a result of the trading performance largely 
due to the impact of the recent furnace failure, 
the Board has decided not to pay a fi nal dividend. 
The total dividend for the full year is 0.25 pence 
(2009: 1.5 pence). In determining the level of 
future dividend payments the Directors will 
take account of the profi tability, cash generation 
and underlying growth of the business while 
seeking to maintain an appropriate level of 
dividend cover.

Earnings per share
Adjusted earnings per share (excluding 
amortisation of intangible assets) was 7.0 pence 
(2009: 8.3 pence). The basic (loss)/earnings per 
share amounted to (0.5 pence) (2009: 0.8 pence). 

Pension scheme
The Group continues to operate a defi ned 
contribution Group personal pension plan which 
is administered by a major specialist pension 
provider and therefore has no unforeseen 
present or future pension liabilities.

Despite a challenging 
trading environment 
and furnace failure, 
the Group reduced net 
debt by an impressive 
£4.5 million. 

The Group benefi ted from both 
reduced debt and interest rates
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Cash and borrowings 
Despite a challenging trading environment 
and furnace failure, the Group reduced net debt 
by an impressive £4.5 million. Net borrowings 
at 31 August 2010 were £17.2 million (2009: £21.7 
million), with £3.3 million of long-term loans being 
repaid during the year in accordance with facility 
terms. Cash generated from operations was 
£8.1 million, improved on 2009 (£8.0 million) 
despite the reduction in operating profi t. 

This performance has been achieved by focusing 
effort and resource during the year on managing 
working capital. The Group continues to work 
closely in partnership with customers and 
suppliers to maximise working capital benefi ts. 
Raw material and engineering stock increases 
towards the fi nancial year end offset some of this 
earlier work as forward purchase commitments 
were greater than required due to the reduced 
production volume as a result of the furnace 
failure in June. The Directors are currently 
in negotiations with the Group’s insurers in 
relation to the furnace failure. These negotiations 
are at an early stage and any recovery that 
arises will be refl ected within the results 
in subsequent years.

Capital expenditure was £1.2 million 
(2009: £0.8 million) representing 83.0% 
of depreciation (2009: 49.0%). The increase 
over the previous year refl ects the additional 
cost associated with restoring furnace integrity. 
This does however mean that between £1.0 million 
and £1.5 million of expenditure planned for 
2011/12 is not now necessary until at least 
the end of 2013. We are planning to carry out 
similar refurbishment of our other furnace, 
imminently, at a cost of £0.6 million. This cost 
will form part of the normal capital expenditure 
budget for the current fi nancial year and allows 
deferment of £1.7 million rebuild cost from 
2012/13 until at least the end of 2015. 

There were other cash outfl ows of £1.4 million 
of taxation and £0.4 million of dividend paid.

The Group met both its interest cover and debt 
fi nancing covenants throughout the year and 
continues to benefi t from established long-term 
facilities, with term loans of £12.6 million 
(2009: £15.9 million) repayable quarterly until 
May 2014 and a bullet repayment of £5.0 million 
(2009: £5.0 million) repayable in July 2014. 
Subsequent to the year end, we have agreed 
adjustments to the terms of our banking facilities.

What we have achieved
  Strengthened sales team is 
working to build stronger trading 
relationships with our customers

  New sales team structure brings in 
£1.5 million worth of new business

   Developed the marketing function 
with new personnel

  Improved contribution through sale 
of value-added products

Our priorities
  Provide employees with clear goals 

and training objectives

  Create opportunities for 
personal development

  Implement a ‘performance 
management’ system to encourage 
staff to engage with our strategy

   Regular team briefi ngs to keep 
employees involved

Developing new skills
The ambition at Superglass is clear: not only 
are we investigating new market opportunities 
but we have appointed a new specifi cation 
team of three and dedicated resource to 
the attic insulation contractor market in 
the form of a ‘National Contracts Manager’. 
This commitment sees the company moving 
into new skills territory and exploring areas of 
our business which were previously untapped.

We are strengthening our sales 
and marketing structure to 
improve the resilience of our 
business model.

Building a stronger team
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Business review
Finance Director’s review (continued)

Cash and borrowings (continued)
This has involved a deferral or partial deferral of 
scheduled quarterly repayments under Tranche A 
of the facility, from November 2010 through to 
May 2011. The amounts deferred will be spread 
equally over the remaining term of the loan 
commencing November 2011. In addition we 
have agreed a reduction of £1.0 million in the 
overdraft facilities available to the Group to 
£5.0 million by May 2011. 

These adjustments are intended to ensure that 
our debt facilities are structured with a sensible 
level of tolerance for any unexpected deviation 
from forecast levels of operating profi tability to 
allow the Group to absorb both the direct and 
consequential costs of the recent furnace failure 
and the imminent planned refurbishment of the 
second furnace. The agreed revision to our facility 
terms will increase our annual fi nancing charges 
by approximately £0.2 million, per annum. 
We expect the Group to retain a strongly 
cash-generative profi le.

Treasury and fi nancial risk management
The Group aims to reduce fi nancial risks wherever 
possible and ensure that it has suffi cient liquidity 
to meet all foreseeable needs. Forward currency 
contracts in US Dollars are used to hedge foreign 
currency purchases of certain manufacturing 
consumables with the objective of minimising 
the effect of fl uctuations in exchange rates on 
future transactions and cash fl ows.

To the extent that Group income denominated in 
Euros cannot be offset against raw material and 
capital expenditure purchases, forward currency 
contracts in Euros are used. Separate bank 
accounts are held for all currencies in which 
trade is conducted, in order to facilitate the 
collection of debts and the management of 
currency positions.

The Group has long-term fl exible power supply 
contracts, which from time to time allow it to 
forward purchase a variable proportion of its 
power requirements for up to 36 months.

As part of its overall service package, 
Superglass provides credit to customers and 
as a result there is an associated risk that the 
customer may not be able to pay outstanding 
balances. Superglass has developed proven 
credit control procedures which, together with 
cover provided by its credit insurer, minimise 
its credit risk.

Financial KPIs

13.7%
EBITA margin (2009: 17.2%)

For the year ended 31 August 2010 the bad 
debt expense amounted to 0.09% of sales 
(2009: 0.13%), achieved against a backdrop 
of restricted availability of credit insurance 
from commercial insurers for parts of the 
customer base. The Group successfully 
negotiated redirection of some regular 
business through insured buying societies, 
reducing the risk associated with uninsured 
debt default.

Share capital
The Company has only one class of share 
capital. The ordinary shares carry no right to 
fi xed income, but holders are entitled to receive 
dividends as declared from time to time and 
are entitled to one vote per share at meetings 
of the Company. All shares rank equally with 
regard to the Company’s residual assets and 
there are no restrictions on the transfer of the 
Company’s shares. During the period the 
Company complied fully with the requirements 
that apply to the Company’s shares as a 
consequence of these shares being listed 
on The London Stock Exchange.

Operational risks and uncertainties
There are a number of potential risks and 
uncertainties which could have an impact 
on the Group’s performance. The Group has 
introduced improved risk profi le reporting,  
on an ongoing basis, which are the focus 
of monthly management meetings where 
performance is measured against budget, 
forecast and prior year.

The key risks and uncertainties facing the 
Group are as follows:

Market demand
The Group’s products are sold into both 
the residential and commercial construction 
sectors. As a result the Group is exposed to 
movements in demand, which may arise from 
changes in Government policy and expenditure 
plans, the general economic climate and 
individual business and consumer confi dence. 
Over the past twelve months the Group, in line 
with its peers, experienced weaker demand 
but Superglass has invested in increased sales 
resource and extended its product range to 
broaden its customer base and product offering 
in order to spread the risk from future downturns 
affecting individual sales channels. 

*  Underlying results exclude the £4.4 million charge for 
amortisation of intangible assets (2009: £4.4 million). 
The term underlying is not defi ned in IFRS and 
therefore may not be comparable with similarly 
titled measures reported by other companies. 
Underlying measures are not intended as a substitute 
for, or superior measure to, IFRS measures.

Superglass has invested in 
increased sales resources and 
extended its product range

7.0p
Underlying earning per share* (2009: 8.3p)

9.0
Interest cover (EBITDA/interest) (2009: 5.3)

11.8%
PBTA (2009: 13.1%)

83%
Capex/depreciation (2009: 49%)
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These established quality control systems 
are assessed and improved on an ongoing 
basis, supported by external audits to ensure 
that Superglass meets the highest British 
standards and ISO accreditation.

Tony Kirkbright
Finance Director
24 November 2010

Reliance on production facilities
The Group experienced a signifi cant failure 
in one of its two furnaces during the fi nancial 
year. This had a material effect on profi tability. 
The potential effect of this disturbance to 
production was partially offset by the availability 
of other production capacity at the plant. 
Monitoring controls have been improved and the 
Group will move away from its full life replacement 
programme to a policy of more regular, 
but smaller planned furnace refurbishments.

Quality control
Superglass is at potential risk with regard 
to a possible failure of its products leading 
to reputational damage and warranty claims. 
The Group has implemented rigorous quality 
control procedures for both raw materials 
and its own manufacturing processes.

Customer concentration
The reduction of sales into the CERT channel 
during the course of the fi nancial year under 
review, highlighted the Group’s dependence 
upon this market. Cavity blowing wool makes 
up approximately 50% of these sales and as 
Superglass sells all cavity blowing wool in the 
UK under a solus agreement there is a risk of 
reliance upon this customer. Whilst recognising 
the risk involved in customer concentration, 
the contract includes a rolling two-year notice 
period and the Group has a long relationship with 
the customer dating back to 1991. In order to 
reduce customer concentration the management 
team has grown the customer base and continues 
actively to seek sales growth in other areas 
and diversifi cation within the residential 
carbon-saving market through the introduction 
of retail-focused schemes such as SUPERDAD. 
Our top two customers have reduced from 51.7%, 
of total turnover in 2008/09 to 37.9% in 2009/10.

Competitors
The Group operates within a competitive 
environment and there is a risk to its results 
and fi nancial performance arising from the 
actions of its competitors, including competitors’ 
marketing strategies and product development. 
Competitive pressure can intensify when there 
is contraction in the overall market size which 
can lead to lower margins. The Group looks 
to counter any such movements by ensuring 
a low cost manufacturing base, industry-leading 
customer service and fl exibility. 

Input prices
The Group’s operating performance is 
impacted by the pricing and availability of its 
key inputs which include energy, recycled glass, 
resin, borax and polythene packaging, some of 
which are themselves subject to volatile input 
cost infl uences. The Group looks to minimise the 
adverse effects of such movements in materials 
through strong long-term relationships with 
suppliers, forward purchasing, inventory 
management and multiple suppliers.

As the Group’s sales are delivered to 
customers, prolonged disruption of road 
transport systems or availability of vehicle fuel 
could result in reduced sales over the period 
covered. Additionally, a signifi cant increase 
in vehicle fuel prices can affect profi tability.

Information Technology (IT)
The Group is reliant upon IT systems for 
operational and fi nancial control. A lengthy 
failure or disruption could affect day to day 
operations. Dedicated IT support staff are 
employed together with external support 
services to monitor the IT systems and a 
robust continuity plan has been developed.
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Corporate social responsibility

Superglass increasingly recognises 
and responds to its social and corporate 
responsibilities through: leadership and 
engagement with employees; the delivery 
of improvements in all areas of health, 
safety and environmental management; 
and maintaining the highest standards 
of business conduct.

This statement focuses on the following 
key areas:

  Our people – Our employees are our most 
important asset. Delivering increased 
employee engagement is a key strategic 
priority, with ownership, involvement and 
accountability for employees across all 
areas of the business.

  Health and safety – We strive to 
reach the highest standards of health 
and safety. The Company fi rmly believes 
that the prevention of accidents, including 
personal  injury is essential to the success 
of the business and that Directors and 
employees alike, accept and deliver their 
collective responsibilities. 

  Environmental impact – We recognise the 
protection of the environment as a key business 
philosophy. We accept our responsibility toward 
protecting the environment by minimising the 
impact upon it from our activities. Superglass 
operates in compliance with the Pollution 
Prevention & Control (PPC) legislation and has 
been granted certifi cation by the Scottish 
Environmental Protection Agency (SEPA).

  Product life cycle – We aim for our products to 
save more energy than it takes to manufacture. 
One of the ways in which we achieve this is 
through the use of 100% recycled glass 
bottles in our products.

  Ethical code of conduct – We seek to maintain 
the highest standards of business conduct 
and ethics. Policies and guidelines are 
continually updated to ensure compliance 
with legal requirements.

Our People
Superglass has policies that encourage 
employee engagement, such that employees 
are involved and committed to the success of 
the Company, gaining personal satisfaction 
and reward for their contribution.

In all aspects, we aim to act as a responsible 
employer and treat our employees in a fair 
and sympathetic manner, recognising them 
as individuals. 

We are an equal opportunities employer 
and are committed to providing employment 
regardless of sex, marital status, race, religion, 
disability or age. We are also committed to the 
training and development of every employee.

We have policies and procedures in place that 
refl ect our commitment to providing a workplace 
free from bullying, harassment and discrimination.

We will create an attractive working environment 
for our employees. We will recruit, hire and 
promote employees on the sole basis of suitability 
for the job, to stimulate their individual and 
professional development, and to provide 
safe and healthy working conditions.

Health and safety
Health and safety is led from the top at Superglass 
with the Board and Executive team monitoring 
the Company performance. The Company fi rmly 
believes that the health and safety of its employees 
is paramount.

Our policy is:

  to provide adequate control of the health and 
safety risks arising from our work activities;

  to consult with our employees on matters 
affecting their health and safety;

  to provide and maintain safe plant 
and equipment;

  to ensure safe handling and use 
of substances;

Committed to responsibility
We are committed to satisfying our corporate 
and social responsibilities while ensuring that we 
deliver environmental solutions to meet the needs 
of our customers. 

Each pack of Superglass 
insulation contains 
over 80% recycled 
glass bottles which 
have been sourced 
and processed locally.
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  to provide information, instruction and 
supervision for employees;

  to ensure all employees are competent 
to carry out their tasks, and to give them 
adequate training;

  to prevent accidents and cases of work-related 
ill health; and

  to maintain safe and healthy 
working conditions.

This will be accomplished by providing 
adequate resources, as demonstrated in 
the year to 31 August 2010, with the provision 
of workplace safety training to all staff, the 
appointment of a dedicated Health and Safety 
manager, improved accident reporting processes 
and a detailed review and improvement of the 
Company’s health and safety policies and 
procedural documentation. 

Continual improvement of performance will 
be facilitated by setting relevant objectives 
along with the implementation of an effective 
Occupational Health and Safety Management 
System based on OHSAS 18001.

Environment Impact
Superglass recognises that the manufacture of 
glass fi bre insulation has potential environmental 
impacts, particularly in relation to the emission 
of carbon dioxide and other gases as part of the 
manufacturing process, the creation of waste 
water and the production of waste material, 
either from the production process or in 
relation to packaging materials. 

The Company takes steps to monitor all 
outputs from its manufacturing process and 
is committed to conducting its business with 
due regard to minimise its impact on the local 
and global environment. The Company considers 
that glass mineral fi bres is one of the most 
sustainable insulation products available, 
particularly in relation to Superglass products 
which are made using 100% recycled bottles. 

The Company works in close co-operation with 
SEPA to monitor compliance and the delivery 
of continuous improvement.

The Company is committed to the prevention 
of pollution. Emissions are routinely monitored 
to ensure compliance with authorised limits. 
Targets for continuous improvement are set 
within annual objectives. Best practice is at 
the centre of our environmental policy.

Performance against annual objectives and 
control of emissions will be monitored by the 
Board and Executive.

The Company will involve and communicate with 
relevant local authority offi ces and regulatory 
offi cials and respond positively to concerns raised.

Product life cycle
When considering the life cycle of mineral wool 
products the various applicable parameters are 
as follows:

  recycled glass material used avoiding landfi ll 
disposal of 35,000 tonnes of waste bottles;

  process waste recycled, minimising volumes 
sent to landfi ll or sewer;

  liquid oxygen substituted for air in fi ring 
of furnace; and

  compression packing of products resulting 
in reduced use of primary fuel for delivery.

The above ensures that more energy is saved 
than is required to manufacture the products.

Recycling
Recycling takes place in various forms and 
at certain points within the process.

Raw material
Prior to making fi bres, glass of a specifi c 
formulation must be prepared in the furnace. 
Superglass has researched and tested a range 
of glass compositions that maximises the volume 
of glass cullet from broken bottles. The recycled 
bottles are collected by experienced glass 
recyclers and crushed before being delivered 
to Superglass. The volume of crushed glass 
used over recent years has increased and 
currently 100% recycled glass bottles are 
used in the process.

Process waste
The Company monitors the volume of waste 
materials produced in relation to production 
and seeks to minimise the use of landfi ll as 
a disposal option with the use of recycling 
promoted wherever possible.

In addition, the manufacturing processes 
are constantly reviewed with the minimisation 
of waste being a key consideration, with new 
reporting practises in relation to waste being 
implemented in the year to 31 August 2010.

During the manufacture of the product some 
fi brous waste is reclycled and used to make 
other products, with only a small quantity 
going to landfi ll. All the wet waste produced 
is recycled and returned to the process.

Energy
The Company recognises that the manufacturing 
process requires the use of signifi cant amounts of 
both gas and electricity and, in keeping with the 
Company philosophy to protect the environment, 
is committed to developing manufacturing 
processes so as to minimise the energy usage per 
tonne of output and to capture and re-use as 
much of any excess energy produced as possible.

Energy in the form of waste gases from the 
furnace is recycled to smaller energy using 
units to minimise the energy used.

Melting process
The furnaces are fi red with a mix of liquid oxygen 
and gas. The resulting waste gases minimise 
the nitrogen oxides reaching the atmosphere.

Transport
Transport is considered to be an important 
CO2 emission creator. All products are now 
considerably compressed for deliveries and 
increasing the volume per vehicle minimises 
the CO2 produced. Further scope for improved 
compression exists which will be the subject 
of an investment project in 2011.

Ethical code of conduct
Superglass strives to meet high standards 
of performance and behaviour based on 
the Company’s core values of business 
conduct, including personal integrity 
and social responsibility.

The Company is committed to creating long-term 
value for its customers, shareholders, employees 
and society, recognising that sustainable profi t 
is essential for the continuity of its business.

We believe it is our responsibility to provide 
customers with products and services that 
offer value in terms of price and quality, 
and that meet high health, safety, and 
environmental standards.

We will provide appropriate returns on our 
shareholders’ investments. In this respect it 
is our responsibility to take due account of 
the expectations of our investors.

Superglass supports the principles of free 
enterprise and fair competition. The Company 
aims to meet customers' needs faster, better, 
and more distinctively than our competitors. 
To this end, Superglass will compete vigorously 
but fairly, and within the framework of applicable 
competition laws.

Superglass insists on integrity and fairness in all 
aspects of its business operations. Bribery and 
any other form of unethical business practice 
are prohibited. Superglass employees are 
expected to avoid all situations in which their 
personal or fi nancial interests may confl ict 
with the Company’s interest.
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Tim Ross (1)
Non-executive Chairman 
Tim read law at Oxford University and qualifi ed 
as a solicitor, working in the City of London 
and as a company legal adviser, before attending 
London Business School and moving into 
general management. He has considerable 
experience of the construction industry and 
related sectors. He was a main board director 
of George Wimpey PLC from 1991 to 1996 and 
is currently chairman of Hargreaves Services plc 
and a non-executive director of May Gurney 
Integrated Services plc and Lavendon Group plc, 
in addition to board positions with a number 
of private or venture capital-backed companies. 
He is Chairman of the council of Clifton College 
and a member of the governing council of the 
University of Bristol.

Alex McLeod (2)
Chief Executive Offi cer
Alex joined Superglass on 1 October 2009, 
becoming Chief Executive Offi cer on 
1 November 2009. He has spent the majority of his 
career with BPB plc, now part of Saint Gobain, 
the world leader in the supply of plasterboard 
and gypsum plasters and a major supplier of 
insulation, ceiling tiles and related products.

Originally qualifying as an accountant and 
holding a number of senior fi nancial positions 
with BPB, he subsequently moved into 
general management. Until recently he was 
managing director of St Gobain’s glasswool 
manufacturing operation in Cheshire, one 
of only two manufacturing competitors of 
Superglass in the UK. Over a fi ve-year 
period he led that business to record levels 
of profi tability and return on investment.

Tony Kirkbright (3)
Finance Director 
Tony joined Encon in 1986 as group accountant, 
from the Celcon Group plc based in Leeds 
where he was a cost accountant of a division 
of that company. On joining Encon, after a 
period as group fi nancial controller, he took 
responsibility for implementing the fi nancial 
and commercial systems required for 
Superglass Insulation to operate as a stand 
alone entity when it was formed in 1987.

He was appointed as Finance Director of 
Superglass Insulation in September 1990 
and Encon manufacturing divisional fi nance 
director in September 1993 and has been 
involved in all aspects of the management 
of the business. He was instrumental in the 
management buy-out from 3i and Encon 
in 2005 and subsequent fl otation in 2007. 
Tony is a qualifi ed accountant.

David Shearer (4)
Senior Independent Director 
David, a qualifi ed chartered accountant, is an 
experienced corporate fi nancier, board level 
strategic adviser and business manager with 
both UK and international experience. Prior to 
2004 he held senior positions with Deloitte LLP 
where he was latterly a senior partner and UK 
executive board member of the fi rm. He joined 
the Board in 2007.

He was previously Chairman of housebuilder 
Crest Nicholson plc, standing down following 
the successful £1.2 billion debt reconstruction 
of that company in 2009. He is deputy chairman 
of Aberdeen New Dawn Investment Trust plc, 
senior independent director of STV Group plc 
and Renold plc, a non-executive director of 
Mithras Investment Trust plc, Martin Currie 
Holdings Ltd and Scottish Financial Enterprise 
and a governor of The Glasgow School of Art. 
He was previously a non-executive director of 
Scottish Financial Enterprise and was until early 
2007 a non-executive director of HBOS plc.

David Gray (5)
Non-executive Director 
David joined the Board in July 2009. 
Previously a partner with KMG Thomson 
McLintock (now KPMG), he spent six years 
as managing director of Caledonian Paper plc, 
was fi nance director at Scottish Hydro Electric 
plc and business development director at SSE. 
More recently, he was an executive director 
at DTZ Holdings plc. His current directorships 
include Scottish Water and Romag Holdings 
plc and he was previously a non-executive 
director at F&C Asset Management plc. 
He is a member of Court at the University 
of Strathclyde.

Registered offi ce
Eversheds House 
70 Great Bridgewater 
Street
Manchester
Lancs M1 5ES

Company registration 
number
05423253

Auditors
KPMG Audit Plc
191 West George Street 
Glasgow G2 2LJ
Scotland

Sponsor, broker and 
fi nancial adviser
Brewin Dolphin 
Securities Limited
12 Smithfi eld Street
London EC1A 9BD

Financial public 
relations
Buchanan 
Communications
32 Castle Street
Edinburgh EN2 3HT
Scotland

Solicitors
Eversheds LLP
1 Royal Standard Place
Nottingham
Notts NG1 6FZ

Registrars
Capita Registrars
Northern House
Woodsome Park
Fenay Bridge
Huddersfi eld
West Yorkshire HD8 0LA



The Directors submit their report and the audited accounts of the Group and the Company for the year ended 31 August 2010.

Principal activities and business review
The principal activity of the Group is the manufacture and sale of glassfi bre insulation. The Chief Executive’s Review on pages 6 to 9 and the 
Financial Review on pages 10 to 13 contain a review of the Group’s activities, an analysis of key performance indicators, description of the market 
in which the Group operates and an analysis of the key risks and uncertainties facing the Group.

Results and dividends
The loss before tax was £0.7 million (2009: profi t of £0.6 million). The Directors are not recommending the payment of a fi nal dividend for the year 
ended 13 August 2010 (2009: 0.5 pence) which, together with the interim dividend of 0.25 pence per ordinary share (2009: 1.0 pence) paid on 16 July 2010, 
results in a total dividend for the year of 0.25 pence per ordinary share (2009: 1.5 pence per ordinary share). The Consolidated Income Statement 
for the year ended 31 August 2010 is shown on page 31.

Financial instruments
The Group’s risk management objectives and policy in relation to fi nancial instruments are discussed in the Treasury and Financial Risk Management 
section of the Financial Review on pages 10 to 13.

Directors and their interests
The Directors of the Company currently in offi ce are as stated in the Board of Directors on pages 16 and 17. Alex McLeod was appointed as 
Chief Executive with effect from 1 November 2009 to replace John Smellie who retired on 31 December 2009. All other Directors served for the 
whole year under review.

In accordance with the Company’s Articles, one third (or the nearest whole number below one-third) of the Directors are required to retire at 
each Annual General Meeting (AGM) and each Director must submit themselves for re-election at least every three years, together with Directors 
appointed by the Board since the date of any notice convening the previous AGM. At the 2011 AGM, Tim Ross and Tony Kirkbright will retire 
by rotation and, being eligible, offer themselves for re-election. 

The interests of the Directors, as defi ned by the Companies Act 2006, in the ordinary shares of the Company are as follows:

           At
          At  appointment
          31 August or 31 August 
Ordinary shares         2010 2009

Tim Ross         133,889 133,889
David Shearer         27,777 27,777
David Gray         25,000 25,000
Alex McLeod          — —
Tony Kirkbright         2,437,574 2,437,574

Directors’ indemnities
The Directors have the benefi t of qualifying third party indemnity provisions contained in the Company’s Articles of Association, which were in force 
throughout the year and remain in force as at the date of signing these fi nancial statements.

Share capital
The Company has a single class of share which is divided into ordinary shares of 1.0 pence each.

Donations
During the year the Company made no political donations (2009: £nil) and charitable donations amounted to £920 (2009: £370).
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Rights attaching to shares
The rights attaching to the ordinary shares are defi ned in the Company’s Articles of Association. The Articles of Association may be changed with 
the agreement of shareholders. 

Subject to any restrictions below, shareholders, if ordinary shareholders, may attend any general meeting of the Company and, on a show of hands, 
every shareholder (or his representative) who is present at a general meeting has one vote on each resolution.

Shareholders have the right to dividends approved in a general meeting and approved by the Board and can declare fi nal dividends by passing an 
ordinary resolution but the amount of the dividends cannot exceed the amount recommended by the Board. The Board can pay interim dividends on 
any class of shares of the amounts and on the dates and for the periods they decide, provided the distributable profi ts of the Company support such 
payment. The Board may, if authorised by an ordinary resolution of the shareholders, offer any shareholder the right to elect to receive new ordinary 
shares, which will be credited as fully paid, instead of their cash dividend.

If the Company is wound up, the liquidator can, with the sanction of an extraordinary resolution passed by the shareholders, divide among the shareholders 
all or any part of the assets of the Company and he can value any assets and determine how the division shall be carried out as between the members 
or different classes of members. No shareholders can be compelled to accept any asset which would give them a liability.

The Company can issue new shares and attach any rights to them. If there is no restriction by special rights attaching to existing shares, rights attaching to 
new shares can take priority over the rights of existing shares, or the new shares and the existing shares are deemed to be varied (unless the rights 
expressly allow it) by a reduction of paid up capital or if another share of that same class is issued and ranks in priority for payment of dividend or in 
respect of capital or more favourable voting rights.

Agreements with employees and signifi cant agreements
There are no agreements between the Company and its Directors or employees providing for compensation for loss of offi ce or employment 
(whether through resignation, purported redundancy or otherwise) that occurs because of a takeover bid.

The Company’s banking arrangements are terminable upon change of control of the Company. In the event of a change in ownership, assignment 
of the Company’s technology agreement with Glass Incorporated International specifi cally requires any new controlling entity to enter into an agreement 
on similar terms to the existing agreement. 

Major shareholders
As at 24 November 2010 the following had notifi ed the Company of an interest of 3% or more in the Company’s issued ordinary share capital:

           Percentage 
           of issue
          Number of ordinary 
          ordinary shares
          shares %

BlackRock Advisors LLP (Institutional)        8,181,502 14.1
Schroder Investment Management         7,609,859 13.1
J Smellie and connected persons         4,081,640 7.0
Brewin Dolphin Securities (Broker)        2,452,142 4.2
M G Beard and connected persons         2,437,574 4.2
A Kirkbright and connected persons        2,437,574 4.2
D Carins and connected persons         2,360,274 4.1
Hansa Trust PLC         2,347,222 4.1
B N C Maver and connected persons        2,282,774 3.9
R W Paterson and connected persons        2,207,574 3.8
Aviva (Morley)         2,153,784 3.7
Ennismore Fund Management         2,034,318 3.5
Universities Superannuation Scheme Ltd        1,916,111 3.3
Legal & General         1,751,808 3.0
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Directors’ report (continued)

Power to allot shares and authority for the Company to purchase its own shares
The Directors propose to renew the general authority of the Company to make market purchases of its own shares to a total of 8,750,000 ordinary 
shares (representing approximately 15% of the issued ordinary share capital of the Company) and within the price constraints set out in the special 
resolution to be proposed at the forthcoming AGM.

Employment
The Company’s policy on employee involvement is to adopt an open management style, thereby encouraging informal consultation at all levels about aspects of the 
Company’s operations. Employees participate directly in the success of the business through participation in the Save As You Earn (SAYE) share option schemes.

Employment policies are designed to provide equal opportunities irrespective of colour, ethnic or natural origin, nationality, sex, religion, age, marital 
or disabled status.

Payment to suppliers
It is the Company’s policy to make payment to suppliers on our standard supplier terms unless alternative terms are agreed. The Company seeks to abide 
by these payment terms whenever it is satisfi ed that the supplier has provided the goods or services in accordance with the agreed terms and conditions.

The number of days’ purchases outstanding for the Group at 31 August 2010 was 84 days (2009: 74 days). The number of days’ purchases 
outstanding for the Company was nil (2009: nil).

Contracts of signifi cance
There were no contracts of signifi cance as defi ned by Listing Rule 9.8 in existence during the fi nancial year.

Disclosure of information to auditors
The Directors who held offi ce at the date of approval of this Directors’ Report confi rm that, so far as they were each aware, there is no relevant audit 
information of which the Company’s auditors are unaware; and each Director has taken all the steps that he ought to have taken as a Director to make 
himself aware of any relevant audit information and to establish that the Company’s auditors are aware of that information.

Auditors
In accordance with Section 489 of the Companies Act 2006, a resolution for the re-appointment of KPMG Audit Plc as auditors of the Company is to 
be proposed at the forthcoming AGM.

Annual General Meeting
The notice convening the AGM, which will be held at Stirling Management Centre on 14 January 2011 at 10.00am, is to be sent to shareholders 
separately with this report, together with the explanation of any items of special business.

By order of the Board

Tony Kirkbright
Finance Director
24 November 2010
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Directors’ remuneration report

Remuneration Committee membership
During the year the Remuneration Committee (the Committee) comprised the following Non-executive Directors:

  David Gray (Chairman); and

  David Shearer.

Responsibilities of the Committee
The Committee is responsible for determining all aspects of the remuneration of Executive Directors and Senior Executives within the framework 
of the general policy set by the Board and described below.

The remuneration of the Non-executive Directors is determined by the Executive Directors and approved by the Board which is responsible for determining 
the remuneration of the Chairman.

The Committee has formal terms of reference set by the Board modelled on the Combined Code, which are available from the Company and placed 
on the Company website.

Advisers to the Committee
Advice was received from Hewitt Associates during the year in relation to the Directors’ share incentive plan.

Remuneration policy, practice and principles
The Board recognises that the Company’s continuing success depends on the quality and motivation of its employees. The Group aims to ensure 
that its remuneration packages are competitive to ensure that they align the interests of shareholders, Directors and Senior Executives and attract, 
retain and motivate high calibre individuals, rewarding the Executive Directors fairly for their contributions, whilst remaining within the range of benefi ts 
offered by similar companies. 

The total reward position is analysed by looking across each of the different elements of remuneration, including salary, pension, bonus and 
long-term incentives.

In considering and determining suitable remuneration packages for the Executive Directors, the Committee gives full consideration to the relevant 
best practice provisions set out in the Combined Code. The Committee also determines the extent to which all performance targets are met.

Remuneration package 
The total remuneration package is designed to include performance and non-performance-related elements. Non-performance elements include salary, 
taxable benefi ts and pension entitlements. All other parts of the package are performance-related and relate to a mixture of cash and share-based 
incentives, described in detail below.

The main elements of the remuneration package for Executive Directors are:

 basic salary;

 performance-related bonus;

 pension contribution;

 performance share plan; and

 benefi ts.

Share options are awarded from time to time to other Senior Executives and a SAYE scheme is in operation, available to all employees. 

Bonus scheme
The bonus scheme that is in operation is based on the achievement of Group operating profi t and on individual performance targets, with a weighting 
of 80% for the former and 20% for the latter. Payment of the profi t-related element commences at budgeted operating profi t and increases as operating 
profi t increases, up to 125% of budgeted operating profi t. Maximum award is limited to 75% of basic salary for Alex McLeod and 60% for Tony Kirkbright 
and payment is in the form of shares deferred for three years subject to the Committees’ discretion to pay a proportion in cash. Non-executive Directors 
do not participate in the Company bonus scheme.

Pensions
The Executive Directors are members of the Company’s Group Personal Pension Plan, a defi ned contribution scheme under which the Company 
makes an annual contribution of 15% of basic annual salary. This may be supplemented by each member as desired and as permitted under 
current pension legislation. Annual bonuses, where they are awarded, are not pensionable. The Company contribution includes the premium 
payable for death-in-service insurance, the benefi ts of which accrue to the Executive Directors’ dependants.
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Directors’ remuneration report (continued)

Share incentive plan
During the year ended 31 August 2010 the Committee approved a Performance Share Plan (PSP) for Executive Directors. 

Under the terms of the PSP, Executive Directors may be awarded conditional awards of free shares or nil-cost options. Under normal 
circumstances the maximum market value over which individual awards could be made is 100% of salary. In exceptional circumstances, 
the Committee has the authority to award up to 150% of salary.

The Committee considered whether there should be an element of the performance condition based on TSR, but in view of the lack of a natural peer 
group and refl ecting a strong desire to maximise shareholder value from earnings growth over the medium to long term, the performance target 
applying to the initial awards was based solely on adjusted earnings per share (EPS) growth targets. 25% of an award will vest for EPS growth of 25% 
over a three-year performance period, with the base year being 2008/09: 100% of an award will vest for EPS growth of 50% over the same period, 
with straight line vesting for EPS performance between these two points.

Details of shares awarded under the PSP are included on the opposite page in Table 1 – Performance Share Plan.

Service contracts
The Company’s policy on the duration of Directors’ contracts is that:

  Executive Directors should have rolling service contracts terminable on no more than twelve months’ notice served by the Company or the 
Director; and

  Non-executive Directors are appointed for a fi xed term of one year renewable on the agreement of both the Company and the Director.

Directors’ service
        Date of  Notice
        contract period

Non-executive  
Tim Ross*       26 February 2007 See below
David Shearer       26 February 2007 See below
David Gray       17 July 2009 See below

Executive  
Alex McLeod       1 October 2009 12 months
John Smellie**       16 August 2005 6 months
Tony Kirkbright       16 August 2005 6 months

* The services of Tim Ross are provided by Crosswater Resources Limited.

** John Smellie retired as a Director on 31 December 2009.

Non-executive Directors’ notice period
During the fi rst twelve months of service, Non-executive Directors’ service agreements may be terminated on six months’ notice being given by 
either party, or in certain circumstances immediately. No formal notice period is specifi ed after the fi rst twelve months of service. Under certain 
circumstances upon termination the Company is required to make payment of Non-executive Directors’ fees to the extent that they would have 
been payable up to the anniversary of appointment. In certain other circumstances immediate termination would require no payment to be made 
by the Company. 

Performance graph
The graph below shows a comparison of the total shareholder return performance for the Company’s shares for the period since admission to 
the London Stock Exchange to 31 August 2010 against the FTSE All Share Index and the Construction and Materials Index. These indices were 
considered to be the most appropriate for the Company’s market capitalisation and industry sector.
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Table 1 – Performance Share Plan
    Granted  Lapsed  Market price 
   31 August during during 31 August of award Exercise Performance Date of Exercise
   2009 the year the year 2010 (pence)  price period award date

Alex McLeod  — 530,035 — 530,035 28.5 Nil 3 years 01/02/2010 30/11/2012
Tony Kirkbright  — 291,519 — 291,519 28.5 Nil 3 years 01/02/2010 30/11/2012

Table 2 – Directors’ remuneration
The remuneration of the Directors for the year was as follows:

          2010 2009
      Salary/fees Bonus5 Benefi ts1 Pension4 Total Total
      £000 £000 £000 £000 £000 £000

Executive Directors       
Alex McLeod2     134 15 5 21 175 —
John Smellie3     47 — 1 2 50 136
Tony Kirkbright     112 5 1 8 126 94

Non-executive Directors       
Tim Ross     50 — — — 50 50
David Shearer     38 — — — 38 35
David Gray     35 — — — 35 4

      416 20 7 31 474 319

1 Benefi ts principally comprise provision of motor vehicle and private healthcare insurance.

2 From date of appointment on 1 October 2009.

3 Until retirement on 31 December 2009.

4 Pension contributions represent defi ned contribution payments.

5 Taken in deferred shares.

The Directors’ benefi cial interests in shareholdings in the Company are shown on page 18.

Payments to outgoing Directors
John Smellie retired as an Executive Director during the year. He did not receive any payments on ceasing offi ce. 

Share price
The market price for shares in Superglass Holdings Plc ranged from 20.0 pence to 42.5 pence during the year and was 24.0 pence on 31 August 2010.

Approval by shareholders
At the AGM of the Company to be held on 14 January 2011, a resolution approving this report is to be proposed as an ordinary resolution.

This report was approved by the Board on 24 November 2010 and signed on its behalf by:

David Gray
Chairman Remuneration Committee
24 November 2010
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Corporate governance

Superglass is committed to the highest standards of business integrity and corporate governance and the Board is accountable to the Company’s 
shareholders for good governance. Its policy is to manage the affairs of the Company in accordance with the principles of corporate governance 
contained in the Combined Code on Corporate Governance 2008 (“Combined Code”) published by the Financial Reporting Council.

The paragraphs below, together with the Directors’ Remuneration Report set out on pages 21 to 23, describe how these principles are applied within 
the Company. The Board considers that throughout the year under review, the Company has complied with the Combined Code in all respects.

The Group has in place appropriate insurance cover for Board members in respect of any legal action taken against them.

Directors and their independence
The Board currently comprises a Non-executive Chairman, two Non-executive Directors and two Executive Directors. The Non-executive Directors are 
considered by the Board to be independent of management and free of any relationship which could materially interfere with the exercise of their 
independent judgement. The Board has satisfi ed itself that there is no compromise to the independence of those Directors who have other appointments 
in outside entities. The Board considers that each of the Non-executive Directors brings their own senior level of expertise and experience and that the 
balance between non-executive and executive representation encourages healthy independent challenge to the Executive Directors and senior management. 

The Directors have been made aware of the Combined Code recommendation that, where they have concerns that cannot be resolved about the 
running of the Company or a proposed action, they should ensure that their concerns are recorded in the Board minutes. Non-executive Directors 
have also been made aware of the recommendation that, on resignation, they should provide a written statement to the Chairman for circulation 
to the Board, if they have any such concerns.

The Senior Independent Non-executive Director is currently David Shearer. He will be available to shareholders if they have reasons for concern 
which contact through the normal channels of Chairman, Chief Executive or Finance Director has failed to resolve.

Confl icts of interest
The procedures that have been adopted by the Board require prompt notifi cation by Directors of any possible confl ict situation and the scrutiny 
initially of the Nominations Committee and then the Board before any decision to authorise or not is taken. The Board may approve a confl ict situation 
unconditionally, give approval subject to conditions or decide not to approve and require that the Director concerned resolve the circumstances 
giving rise to the confl ict. Any approval will be reviewed regularly and may be amended or withdrawn by the Board at any time. Only Directors who 
have no interest in the matter being considered are able to take the relevant decisions and at all times the Directors making such decisions must 
act in a way they consider, in good faith, will be most likely to promote the Group’s success. The Board is satisfi ed that these procedures are 
operating effectively and will keep them under review in light of emerging best practice in this area.

Role of the Board
The Board determines the strategic direction of the Group and reviews operating, fi nancial and risk performance.

Board procedures
The Board has regular meetings throughout the year.

The formal schedule of matters reserved for the Board includes approval of the Group’s annual business plan; the Group’s strategy; acquisitions, 
disposals and capital expenditure projects above certain thresholds; treasury policies; dividend policy; transactions involving the issue or purchase 
of Company shares; borrowing powers; appointments to the Board; risk management; the scope of delegations to the Board and Executive 
management of the Group.

In advance of all Board meetings the Directors are supplied in a timely manner with detailed comprehensive papers covering the Group’s 
operations, in order to help them to discharge their responsibilities. An annual budget and business plan is prepared, which is then compared 
in detail with the monthly management accounts and Executive Directors discuss and explain areas where performance departs from current 
expectations. All signifi cant variances are discussed at Board level and appropriate action taken.

The positions of Chairman and Chief Executive are held by separate individuals. The Chairman is primarily responsible for the leadership and 
effective working of the Board and ensuring that each Director, particularly the Non-executive Directors, are able to make an effective contribution. 
He ensures that there is a constructive relationship between the Executive and Non-executive Directors. The Chief Executive has responsibility for 
all operational matters which include the implementation of Group strategy and policies approved by the Board. In addition, the Non-executive 
Directors have access to senior management of the business either by telephone or via involvement at informal meetings. The Chairman meets 
with the Non-executive Directors without the Executives being present as required.

The Directors are given access to independent professional advice, at the Group’s expense, when the Directors deem it necessary in order for them 
to carry out their responsibilities. No such advice was sought in the year.
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Professional development
On joining the Board, Directors are provided with documentation on the Company and its activities. An induction programme and full site visit 
are arranged. Throughout their period in offi ce the Directors are continually updated on the Group’s business, the competitive and regulatory 
environment and the industry in which it operates. Board meetings are regularly held at the operational site and tours are arranged to ensure 
that the Board is kept up to date with the latest operational developments.

Directors’ biographies are shown on pages 16 to 17. The formal terms of reference for the main Board committees together with the terms 
and conditions of appointment of Non-executive Directors are available for inspection at the Company’s registered offi ce and at the AGM.

Attendance at Board meetings and committee meetings
        Board Audit Remuneration Nomination

Number of meetings held       11 3 3 1

Executive Directors
Alex McLeod        11 3 n/a n/a
John Smellie (until retirement on 31 December 2009)     3 1 n/a n/a
Tony Kirkbright       10 3 n/a n/a
Non-executive Directors    
Tim Ross       11 2 3 1
David Shearer       11 3 3 1
David Gray        11 3 3 1

Board effectiveness
The Combined Code attaches importance to boards having processes for individual and collective performance evaluation. The Directors have 
accordingly reviewed and updated existing processes for evaluating the Board’s operation and performance, including its Committees. For individual 
performance evaluation, the Remuneration Committee assesses Executive Directors against annual performance targets. The Chairman meets with 
the Non-executive Directors at least annually to review their performance and the Senior Independent Director leads an evaluation process of the 
performance of the Chairman taking account of the views of the Executives.

Where a Non-executive Director stands for re-election, the Chairman will confi rm to shareholders whether he is satisfi ed from formal performance 
evaluations that the Director’s performance continues to be effective and demonstrates commitment to the role.

Board committees
The Audit Committee
The members of the Audit Committee are:

  David Shearer (Chairman); and

  David Gray.

The Group considers that both members of the Audit Committee have recent and relevant fi nancial experience.

The Audit Committee reviews the scope, performance, results and cost effectiveness of the external audit and has delegated power from the Board 
to agree the fees of the external auditors. The Audit Committee is also responsible for reviewing non-audit services provided to the Group by the 
external auditors, satisfying itself on the independence and objectivity of the external auditors, and makes recommendations to the Board relating 
to their appointment. 

The Audit Committee monitors the fi nancial reporting processes and reviews and advises the Board on the Group’s fi nancial statements. 
The Committee reviews the operation of the Group’s system of internal controls and reports to the Board on the annual review of internal 
control and risk management.

The external auditors are given the opportunity each year to speak confi dentially to the Audit Committee.

The Audit Committee also monitors the Group’s whistle-blowing procedures, ensuring that appropriate procedures are in place to allow employees 
to raise matters of possible impropriety in confi dence.
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Corporate governance (continued)

Board committees (continued)
The Audit Committee (continued)
Auditors’ independence and objectivity
The Audit Committee monitors the non-audit services being provided to the Group by the auditors to ensure that their independence and objectivity 
are not impaired. Any non-audit services that may be perceived to be in confl ict with the role of the external auditors must be submitted to the 
Committee for approval prior to engagement, regardless of the amounts involved. The auditors are prohibited from performing services where they 
may be required to audit their own work or participate in activities that would normally be undertaken by management. Details of the amounts paid 
to the external auditors during the year for audit and other services are set out in the notes to the fi nancial statements on page 39.

The Remuneration Committee
The Remuneration Committee comprises the Company’s independent Non-executive Directors:

  David Gray (Chairman); and

  David Shearer.

The Committee will meet at least annually and will agree further meetings at its discretion. The duties of the Committee are to:

  determine and agree with the Board the framework or broad policy for the remuneration of the Chairman, Executive Directors, the Senior 
Managers and any other employees specifi ed by the Board;

  within the terms of the agreed Board policy, determine individual remuneration packages including bonuses, incentive payments, share options, 
pension arrangements and any other benefi ts;

  determine the contractual terms on termination and individual termination payments, ensuring that the duty of the individual to mitigate loss is 
fully recognised;

  in determining individual packages and arrangements, give due regard to the comments and recommendations of the Combined Code and the 
Listing Rules;

  be told of and be given the chance to advise on any major changes in employee benefi t structures in the Company;

  recommend and monitor the level and structure of remuneration for Senior Managers and any other employees below Board level as required;

  agree the policy for authorising claims for expenses from the Chief Executive and from the Chairman of the Board; and

  recommend an annual report for the Board to put to shareholders on Executive remuneration compliant with relevant legal and regulatory provisions.

The Committee is authorised by the Board to:

  seek any information it requires from any employee of the Company in order to perform its duties;

  be responsible for establishing the selection criteria and then for selecting, appointing and setting the terms of reference for any remuneration 
consultants providing advice to the Committee, at the Company’s expense; and

  obtain, at the Company’s expense, outside legal or other professional advice where necessary in the course of its activities.

The Nomination Committee
The Nomination Committee comprises the following members:

  Tim Ross (Chairman);

  David Shearer; and

  David Gray.

The function of the Nomination Committee is to provide a formal, rigorous and transparent procedure for the appointment of new Directors to the 
Board. In carrying out its duties, the Nomination Committee is primarily responsible for:

  identifying and nominating candidates to fi ll Board vacancies;

  evaluating the structure and composition of the Board with regard to the balance of skills, knowledge and experience and making 
recommendations accordingly;

  reviewing the time requirements of Non-executive Directors;

  giving full consideration to succession planning; and

  reviewing the leadership of the Group.
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Internal control
The Board is responsible for the Group’s system of internal controls and for reviewing its effectiveness. The implementation and maintenance of 
the risk management and internal control systems are the responsibility of the Executive Directors and other senior management. The system is 
designed to manage rather than eliminate the risk of failure to achieve business objectives and provide reasonable, but not absolute, assurance 
against material misstatement or loss.

The Group operates within a clearly defi ned organisational structure with established responsibilities, authorities and reporting lines to the Board. 
The organisational structure has been designed in order to plan, execute, monitor and control the Group’s objectives effectively and ensure that a 
strong internal control culture becomes embedded in the operations. The Chairman of the Audit Committee reports to the Board on issues relating 
to internal controls and risk management issues following each Audit Committee meeting.

The Group views the careful management of business risks as a key management activity. These business risks, which may be strategic, operational, 
reputational, fi nancial or environmental, should be understood and visible. The business context determines in each situation the level of acceptable 
risk and controls. Risk assessment is a regular agenda item at Board meetings at which business risk will be identifi ed, the probability of risks 
occurring will be quantifi ed and the impact on the business reviewed. Risk management forms part of an integrated assurance framework which 
includes management review and external audit who consider controls only to the extent necessary to form an opinion on the truth and fairness 
of the annual fi nancial statements. The aim is to ensure that the business understands the key risks it faces, has an embedded risk management 
approach to all of its activities, links risk management to business performance reporting and seeks continuous improvement in the management 
of risk by sharing best practice throughout the organisation. The Audit Committee and the Board have reviewed the need for an internal audit 
function and are satisfi ed that, to date, this has not been required. The Board confi rms that it intends to review the need for an internal audit 
function at least annually.

Going concern
In determining whether the Group’s 2010 accounts can be prepared on a going concern basis, the Directors considered all factors likely to affect 
its future performance and fi nancial position, including cash fl ows, borrowing facilities and the risks and uncertainties relating to its business 
activities. These are set out in the Finance Review on pages 10 to 13 and in the notes to the fi nancial statements.

The key factors considered by the Directors were:

  the implications of the challenging economic environment and weakening levels of demand;

  the impact of upward price pressure on input prices;

  the ability of the Group to maintain its frequency of receipt of trade receivables and the credit risk associated with these balances;

  the competitive environment in which the Group operates;

  the production capacity and availability of the Group’s plant; 

  the potential actions that could be taken in the event that revenues are worse than expected, in order to protect cash fl ows and operating 
profi t; and 

  the fi nance facilities available and banking covenants: at the year end the Group had access to £6.0 million undrawn overdraft facility. 

The Group prepares regular forecasts and projections of revenues, profi ts and cash fl ows that are essential for identifying areas on which 
management can focus to improve performance and mitigate the possible adverse impact of a deteriorating economic outlook. These also 
provide projections of working capital requirements.

Having considered all the factors above impacting the Group’s business, having prepared detailed projections and sensitivities covering the period 
to December 2011 and notwithstanding the net current liability position shown by the balance sheet at the year of £9.6 million (2009: £9.0 million), 
the Directors have a reasonable expectation that the Company and the Group can operate within the above noted bank facilities, including meeting 
the stated covenant requirements and therefore have adequate resources to continue in operational existence for the foreseeable future. Accordingly, 
the Directors continue to adopt the going concern basis in preparing the Group’s 2010 fi nancial statements. 

Relations with shareholders
The Board recognises the importance of maintaining effective communication with its shareholders to ensure its strategy and performance is understood. 
This is achieved principally through the annual report and the AGM. The Company’s annual and interim results, as well as all announcements issued 
to the London Stock Exchange, are published on the Company’s website, www.superglass.co.uk. The Company maintains a regular dialogue with 
institutional investors and broker analysts, providing them with such information that is appropriate and necessary on the Company’s performance and 
future plans as is permitted under the guidelines of the Listing Rules. In particular, twice a year, following announcement of the interim and full-year 
results, formal presentations are made to institutional shareholders, where they have the opportunity to raise any questions.

The Board recognises that the AGM is the principal forum for dialogue with private shareholders and all shareholders are invited to attend. 
The AGM provides all shareholders with the opportunity to develop their understanding of the Company and ask questions of the Board on 
matters put to the meeting including the annual report and accounts.
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The Directors are responsible for preparing the annual report and the Group and parent company fi nancial statements in accordance with 
applicable law and regulations.

Company law requires the Directors to prepare Group and parent company fi nancial statements for each fi nancial year. Under that law they are 
required to prepare the Group fi nancial statements in accordance with International Financial Reporting Standards (IFRS) as adopted by the 
European Union (EU) and applicable law and have elected to prepare the parent company fi nancial statements in accordance with UK Accounting 
Standards and applicable law (UK Generally Accepted Accounting Practice).

Under company law the Directors must not approve the fi nancial statements unless they are satisfi ed that they give a true and fair view of the state 
of affairs of the Group and parent company and of their profi t and loss for that period.

In preparing each of the Group and parent company fi nancial statements, the Directors are required to:

  select suitable accounting policies and then apply them consistently;

  make judgements and estimates that are reasonable and prudent;

  for the Group fi nancial statements, state whether they have been prepared in accordance with IFRS as adopted by the EU;

  for the parent company fi nancial statements, state whether applicable UK Accounting Standards have been followed, subject to any material 
departures disclosed and explained in the parent company fi nancial statements; and

  prepare the fi nancial statements on the going concern basis unless it is inappropriate to presume that the Group and the parent company will 
continue in business.

Under applicable law the Directors are responsible for preparing a directors’ report, directors’ remuneration report and corporate governance 
statement that complies with that law and these regulations.

The Directors are responsible for keeping adequate accounting records that are suffi cient to show and explain the parent company’s transactions 
and disclose with reasonable accuracy at any time the fi nancial position of the parent company and enable them to ensure that its fi nancial 
statements and the Directors’ Remuneration Report comply with the Companies Act 2006. They are also responsible for safeguarding the assets of 
the Company and the Group and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Directors are responsible for the maintenance and integrity of the corporate and fi nancial information included on the Company’s website. 
Legislation in the UK governing the preparation and dissemination of fi nancial statements may differ from legislation in other jurisdictions.

Each of the Directors, whose names and functions are listed in the Directors’ Report, confi rm that, to the best of their knowledge and belief:

  the Group and parent company fi nancial statements, which have been prepared in accordance with the applicable sets of accounting standards, 
give a true and fair view of the assets, liabilities, fi nancial position and profi t or loss of the Company and of the Group; and

  the Directors’ Report and Business Review include a fair review of the development and performance of the business and the fi nancial position 
of the Group, together with a description of the principal risks and uncertainties that they face.

Alex McLeod Tony Kirkbright
Chief Executive Offi cer Finance Director

Statement of Directors’ responsibilities
in respect of the annual report and the fi nancial statements
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Independent auditors’ report 
to the members of Superglass Holdings Plc

We have audited the fi nancial statements of Superglass Holdings Plc for the year ended 31 August 2010 set out on pages 31 to 55. The fi nancial 
reporting framework that has been applied in the preparation of the Group fi nancial statements is applicable law and International Financial Reporting 
Standards (IFRS) as adopted by the EU. The fi nancial reporting framework that has been applied in the preparation of the parent company fi nancial 
statements is applicable law and UK Accounting Standards (UK Generally Accepted Accounting Practice).

This report is made solely to the Company’s members, as a body, in accordance with Chapter 3 of Part 16 of the Companies Act 2006. Our audit 
work has been undertaken so that we might state to the Company’s members those matters we are required to state to them in an auditors’ report 
and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the Company and 
the Company’s members, as a body, for our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of Directors and auditors
As explained more fully in the Directors’ Responsibilities Statement set out on page 28, the Directors are responsible for the preparation of the 
fi nancial statements and for being satisfi ed that they give a true and fair view. Our responsibility is to audit the fi nancial statements in accordance 
with applicable law and International Standards on Auditing (UK and Ireland). Those standards require us to comply with the Auditing Practices 
Board’s (APB’s) Ethical Standards for Auditors.

Scope of the audit of the fi nancial statements
A description of the scope of an audit of fi nancial statements is provided on the APB’s website at www.frc.org.uk/apb/scope/UKP.

Opinion on fi nancial statements
In our opinion:

  the fi nancial statements give a true and fair view of the state of the Group’s and of the parent company’s affairs as at 31 August 2010 and of the 
Group’s loss for the year then ended;

  the group fi nancial statements have been properly prepared in accordance with IFRS as adopted by the EU;

  the parent company fi nancial statements have been properly prepared in accordance with UK Generally Accepted Accounting Practice; and

  the fi nancial statements have been prepared in accordance with the requirements of the Companies Act 2006; and, as regards the group fi nancial 
statements, Article 4 of the IAS Regulation.

Opinion on other matters prescribed by the Companies Act 2006
In our opinion:

  the part of the Directors’ Remuneration Report to be audited has been properly prepared in accordance with the Companies Act 2006; and

  the information given in the Directors’ Report for the fi nancial year for which the fi nancial statements are prepared is consistent with the 
fi nancial statements.

Matters on which we are required to report by exception
We have nothing to report in respect of the following:

Under the Companies Act 2006 we are required to report to you if, in our opinion:

  adequate accounting records have not been kept by the parent company, or returns adequate for our audit have not been received from branches 
not visited by us; or

  the parent company fi nancial statements and the part of the Directors’ Remuneration Report to be audited are not in agreement with the 
accounting records and returns; or

  certain disclosures of directors’ remuneration specifi ed by law are not made; or

  we have not received all the information and explanations we require for our audit.

Under the Listing Rules we are required to review:

  the Directors’ statement, set out on page 28, in relation to going concern; and

  the part of the Corporate Governance Statement relating to the company’s compliance with the nine provisions of the June 2008 Combined Code 
specifi ed for our review.

M. Ross (Senior Statutory Auditor)
for and on behalf of KPMG Audit Plc, Statutory Auditor
Chartered Accountants
191 West George Street
Glasgow G2 2LJ
United Kingdom
24 November 2010
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Consolidated income statement
for the year ended 31 August 2010

         31 August 31 August
         2010 2009
        Note £000 £000

Revenue       2 31,438 38,133

Cost of sales        (21,385) (25,670)

Gross profi t        10,053 12,463

Distribution expenses        (3,345) (4,049)

Administrative expenses        (7,042) (6,540)

Other operating income        270 299

Operating (loss)/profi t         (64) 2,173

Financial expenses       5 (632) (1,540)

(Loss)/profi t before taxation       3 (696) 633

Taxation       6 379  (191)

(Loss)/profi t for the year attributable to equity holders of the parent      (317) 442

(Loss)/earnings per share   

Basic (loss)/earnings per share       21 (0.5)p 0.8p

Diluted (loss)/earnings per share       21  (0.5)p 0.8p

Consolidated statement of comprehensive income
for the year ended 31 August 2010

         31 August 31 August
         2010 2009
         £000 £000

(Loss)/profi t for the year        (317) 442

Total recognised comprehensive income for the year attributable to equity holders of the parent    (317) 442



Consolidated balance sheet
at 31 August 2010

   2010  2009

      Note £000 £000 £000 £000

Non-current assets      

Property, plant and equipment     8  14,799  15,043

Intangible assets     9  14,211  18,598

        29,010  33,641

Current assets      

Inventories     12 2,561  1,981 

Trade and other receivables     13 1,674  2,612 

Cash and cash equivalents      375  — 

        4,610  4,593

Total assets       33,620  38,234

Current liabilities      

Interest-bearing loans and borrowings     15 3,322  4,133 

Trade and other payables     17 9,850  7,762 

Deferred Government grants      144  193 

Income tax payable      915  1,375 

        14,231  13,463

Non-current liabilities      

Interest-bearing loans and borrowings     15 14,231  17,563 

Deferred Government grants      —  145 

Deferred tax     11 2,788  4,072 

        17,019  21,780

Total liabilities       31,250  35,243

Net assets       2,370  2,991

Equity attributable to equity holders of the parent       

Share capital     19  583  583

Share premium       1,108  1,108

Retained earnings       679  1,300

Total equity        2,370  2,991

These fi nancial statements were approved by the Board of Directors on 24 November 2010 and were signed on its behalf by:

Tim Ross Tony Kirkbright
Chairman Finance Director
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Consolidated cash fl ow statement
for the year ended 31 August 2010 

         31 August 31 August
         2010 2009
        Note £000 £000

Cash fl ows from operating activities   

(Loss)/profi t for the year        (317) 442

Adjustments for:   

Depreciation and amortisation        5,828 5,974

Net fi nancial expense       5 632 1,540

Taxation       6 (379) 191

Equity-settled share-based payment transactions       131 102

Cash from operating activities before changes in working capital and provisions     5,895 8,249

(Increase)/decrease in inventories        (580) 1,312

Decrease in trade and other receivables        938 878

Increase/(decrease) in trade, other payables and deferred Government grants     1,892 (2,439)

Cash generated from operations        8,145 8,000

Interest paid        (632) (1,325)

Tax paid        (1,365) (1,801)

Net cash from operating activities        6,148 4,874

Cash fl ows from investing activities   

Acquisition of property, plant and equipment        (1,195) (719)

Net cash used in investing activities        (1,195) (719)

Cash fl ows from fi nancing activities   

Repayment of borrowings       15 (3,295) (3,285)

Payment of fi nance lease liabilities       15 (36) (18)

Dividends paid       7 (435) (1,564)

Net cash used in fi nancing activities        (3,766) (4,867)

Net increase/(decrease) in cash and cash equivalents       1,187 (712)

Cash and cash equivalents at beginning of year        (812) (100)

Cash and cash equivalents at end of year        375 (812)



Consolidated statement of changes in equity
at 31 August 2010

       Share Share Retained Total
       capital premium earnings equity
       £000 £000 £000 £000

Balance at 31 August 2008       583 1,108 2,320 4,011

Total comprehensive income and expense      — — 442 442

Dividend paid       — — (1,564) (1,564)

Equity-settled share-based payments      — — 102 102

Balance at 31 August 2009      583 1,108 1,300 2,991

Total comprehensive income and expense      — — (317) (317)

Dividend paid       — — (435) (435)

Equity-settled share-based payments      — — 131 131

Balance at 31 August 2010      583 1,108 679 2,370
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Notes forming part of the fi nancial statements
for the year ended 31 August 2010

1 Accounting policies
Superglass Holdings Plc (the Company) is a company domiciled and incorporated in the United Kingdom. The fi nancial statements were approved 
by the Board on 24 November 2010.

Statement of compliance
The consolidated fi nancial statements have been prepared in accordance with IFRS (including International Financial Reporting Interpretations 
Committee (IFRIC) interpretations) as adopted by the EU (adopted IFRS). The Company has elected to prepare its parent company fi nancial 
statements in accordance with UK GAAP. These are presented on pages 52 to 55.

Basis of preparation
The fi nancial statements are prepared on the historical cost basis. The consolidated fi nancial statements are presented in Pounds Sterling which 
is the Company’s presentational and functional currency. The principal accounting policies applied in the preparation of these consolidated fi nancial 
statements are set out below. These policies have been consistently applied to all years unless otherwise stated. The fi nancial statements have 
been prepared on the going concern basis for the reasons outlined on page 27.

The preparation of fi nancial statements in conformity with adopted IFRS requires the Directors to make judgements, estimates and assumptions 
that affect the application of policies and reported amounts of assets and liabilities, income and expense. The estimates and judgements are based 
on historical experience and various other factors that are believed to be reasonable under the circumstances, the results of which form the basis 
of making judgements about carrying amounts of assets and liabilities that are not readily apparent from other sources. Actual results may differ 
from these estimates. The accounting policies set out below have, unless otherwise stated, been applied consistently to all periods presented in 
these fi nancial statements. 

Basis of consolidation
The consolidated fi nancial statements comprise Superglass Holdings Plc and its subsidiaries. The fi nancial statements of subsidiaries are prepared 
to the same reporting date as the parent company. Intra-group transactions and balances, including any unrealised gains and losses or income and 
expenses arising from intra-group transactions are eliminated in full.

Subsidiaries are entities controlled by the Company. Control exists when the Company has the power, directly or indirectly, to govern the fi nancial 
and operating policies of an entity so as to obtain benefi ts from its activities. In assessing control, potential voting rights that are currently exercisable 
or convertible are taken into account. The fi nancial statements of subsidiaries are included in the consolidated fi nancial statements from the date 
that control commences until the date that control ceases. 

Foreign currency
Transactions in foreign currencies are translated at the foreign exchange rate ruling at the date of the transaction. Monetary assets and liabilities 
denominated in foreign currencies at the balance sheet date are translated at the foreign exchange rate ruling at that date. Foreign exchange 
differences arising on translation are recognised in the income statement. 

Classifi cation of fi nancial instruments issued by the Group
In accordance with IAS 32, fi nancial instruments issued by the Group are treated as equity (i.e. forming part of shareholders’ funds) only to the 
extent that they meet the following two conditions:

  they include no contractual obligations upon the Company (or Group as the case may be) to deliver cash or other fi nancial assets to, or to exchange 
fi nancial assets or fi nancial liabilities with, another party under conditions that are potentially unfavourable to the Company (or Group); and 

  where the instrument will or may be settled in the Company’s own equity instruments, it is either a non-derivative that includes no obligation 
to deliver a variable number of the Company’s own equity instruments or is a derivative that will be settled by the Company exchanging a fi xed 
amount of cash or other fi nancial assets for a fi xed number of its own equity instruments.

To the extent that this defi nition is not met, the proceeds of issue are classifi ed as a fi nancial liability. Where the instrument so classifi ed takes 
the legal form of the Company’s own shares, the amounts presented in these fi nancial statements for called up share capital and share premium 
account exclude amounts in relation to those shares. 

Where a fi nancial instrument that contains both equity and fi nancial liability components exists, these components are separated and accounted for 
individually under the above policy. The fi nance rate on the fi nancial liability component is correspondingly higher over the life of the instrument.

Finance payments associated with fi nancial liabilities are dealt with as part of fi nance expenses. Finance payments associated with fi nancial 
instruments that are classifi ed in equity are dividends and are recorded directly in equity.

Derivative fi nancial instruments
Derivative fi nancial instruments are recognised at fair value. The gain or loss on remeasurement to fair value is recognised immediately in profi t 
or loss. 

The fair value of interest rate swaps is the estimated amount that the Group would receive or pay to terminate the swap at the balance sheet date, 
taking into account interest rates and the creditworthiness of the swap counterparties at that date. The fair value of forward exchange contracts 
is their quoted market price at the balance sheet date, being the present value of the quoted forward price.
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Notes forming part of the fi nancial statements (continued)
for the year ended 31 August 2010

1 Accounting policies (continued)
Property, plant and equipment
Property, plant and equipment are stated at cost less accumulated depreciation and any impairment losses.

Where parts of an item of property, plant and equipment have different useful lives, they are accounted for and depreciated as separate items 
of property, plant and equipment.

Leases under which the Group assumes substantially all the risks and rewards of ownership of the leased asset are classifi ed as fi nance leases. 
Leased assets acquired by way of fi nance lease are stated at an amount equal to the lower of their fair value and the present value of the minimum 
lease payments at inception of the lease, less accumulated depreciation and impairment losses. Lease payments are accounted for as described below.

Depreciation is charged to the income statement on a straight-line basis over the estimated useful lives of each part of an item of property, plant 
and equipment. From time to time useful economic life may be extended where it is certain that the asset will remain in use beyond its original 
estimated life. Residual values of buildings, property, plant and equipment are assumed to be nil. Land and assets in the course of construction 
are not depreciated. The estimated useful lives are as follows:

Buildings 50 years

Plant, machinery and equipment 9–15 years 

Motor vehicles 4 years

Intangible assets and goodwill
Goodwill represents amounts arising on acquisition of subsidiaries and represents the difference between the fair value of the assets, liabilities and 
contingent liabilities acquired in a business combination and the fair value of the consideration given. Identifi able intangibles are those which can be 
sold separately or which arise from legal rights regardless of whether those rights are separable. Goodwill is stated at cost less any accumulated 
impairment losses. Goodwill is allocated to Cash Generating Unit (CGU) and is not amortised but is tested annually for impairment. 

The cost to the Group of licence agreement assets was determined by the fair value of the historical costs infl ated to current prices, net of 
impairment losses, which is an approximation to market value. The Directors consider that the licence which runs in perpetuity with no further 
payments due has an indefi nite useful life and therefore licence agreement assets are not amortised but are tested annually for impairment. 

The cost to the Group of customer contractual relationships acquired as part of a business combination is determined by the net present value 
of the future cash fl ow benefi ts anticipated to arise from the contractual arrangements less accumulated amortisation and impairment losses. 
Computer software is stated at purchase cost less accumulated amortisation and impairment losses. Amortisation is charged to the income 
statement on a straight-line basis over the estimated useful lives of intangible assets. The estimated useful lives are as follows:

Computer software 3 years

Contractual customer relationships 6 years

Trade and other receivables
Trade and other receivables are initially measured on the basis of their fair value then carried at amortised cost less impairment charges.

Inventories
Inventories are stated at the lower of cost and net realisable value. Cost is based on the fi rst-in fi rst-out principle and includes expenditure incurred 
in acquiring the inventories and bringing them to their existing location and condition. In the case of manufactured inventories, cost includes an 
appropriate share of overheads based on normal operating capacity. Engineering spares included within inventories are stated at cost less any 
provision for impairment.

Cash and cash equivalents
Cash and cash equivalents comprise cash balances and call deposits. Bank overdrafts that are repayable on demand and form an integral part 
of the Group’s cash management are included as a component of cash and cash equivalents for the purpose only of the statement of cash fl ows.

Impairment
The carrying amounts of the Group’s non-fi nancial assets other than inventories and deferred tax assets are reviewed at each balance sheet date 
to determine whether there is any indication of impairment. If any such indication exists, the asset’s recoverable amount is estimated. 

For goodwill and intangible assets that have an indefi nite useful life, the recoverable amount is estimated at each balance sheet date.

An impairment loss is recognised whenever the carrying amount of an asset or its CGU exceeds its estimated recoverable amount. Impairment 
losses are recognised in the income statement.

Impairment losses recognised in respect of the CGU are allocated fi rst to reduce the carrying amount of any goodwill allocated to CGUs and then 
to reduce the carrying amount of the other assets in the unit on a pro rata basis. The Group has one CGU.

Calculation of recoverable amount
The recoverable amount of assets or CGU is the greater of their fair value less costs to sell and value in use. In assessing value in use, the estimated 
future cash fl ows are discounted to their present value using a pre-tax discount rate that refl ects current market assessments of the time value 
of money and the risks specifi c to the asset. For an asset that does not generate largely independent cash infl ows, the recoverable amount is 
determined for the CGU to which the asset belongs.

Reversals of impairment
An impairment loss in respect of goodwill is not reversed. 

In respect of other assets, an impairment loss is reversed when there has been a change in the estimates used to determine the recoverable amount.

An impairment loss is reversed only to the extent that the asset’s carrying amount does not exceed the carrying amount that would have been 
determined, net of depreciation or amortisation, if no impairment loss had been recognised.
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1 Accounting policies (continued)
Interest-bearing borrowings
Interest-bearing borrowings are recognised initially at fair value less attributable transaction costs. Subsequent to initial recognition, interest-bearing 
borrowings are stated at amortised cost with any difference between cost and redemption value being recognised in the income statement over the 
period of the borrowings on an effective interest basis.

Employee benefi ts
Defi ned contribution plans
A defi ned contribution plan is a post-employment benefi t plan under which an entity pays fi xed contributions into a separate entity and will have 
no legal or constructive obligation to pay further amounts. Obligations for contributions to defi ned contribution pension plans are recognised as 
an employee benefi t expense in profi t or loss when they are due. Prepaid contributions are recognised as an asset to the extent that a cash refund 
or a reduction in future payments is available.

Provisions
Any provision is recognised in the balance sheet when the Group has a legal or constructive obligation as a result of a past event and it is probable that an 
outfl ow of economic benefi ts will be required to settle the obligation. If the effect were to be material, provisions are determined by discounting the expected 
future cash fl ows at a pre-tax rate that refl ects current market assessments of the time value of money and, where appropriate, the risks specifi c to the liability.

Revenue
Revenue comprises the sale of goods net of cash settlement discount and volume-related retrospective rebates, excluding sales taxes. Revenue from 
the sale of goods is recognised in the income statement when goods have been despatched to the customer. Cash discounts available for timely settlement 
of receivables that are outstanding but within terms are estimated and recognised as a reduction from revenue where it is probable that the discount will 
be taken. Estimates are made of the amount likely to be paid to customers in respect of volume rebates and this is deducted from revenue as revenue 
is recognised. Where the Group sells to distributors, revenue is recognised when there are no further redistribution obligations on the Group. 
Returns are only accepted where product quality has been shown to be an issue. 

Expenses
Operating lease payments
Payments made under operating leases are recognised in the income statement on a straight-line basis over the term of the lease.

Finance lease payments
Minimum lease payments are apportioned between the fi nance expense and the reduction of the outstanding liability. The fi nance expense 
is allocated to each period during the lease term so as to produce a constant periodic rate of interest on the remaining balance of the liability.

Net fi nancing costs
Finance expenses comprise interest payable, fi nance charges on shares classifi ed as liabilities and fi nance leases, interest receivable on funds 
invested, and foreign exchange gains and losses that are recognised in the income statement.

Interest income and interest payable is recognised in the income statement as it accrues, using the effective rate of interest method. 

Grant income
Government grants relate primarily to regional selective assistance received on the achievement of certain job creation and job protection targets 
as well as related capital expenditure.

Government grants are recognised initially as deferred income when there is reasonable assurance that they will be received and that the Group 
will comply with the conditions associated with the grant. Grants that compensate the Group for expenses incurred are recognised in the income 
statement on a systematic basis in the same periods in which the expenses are recognised. Grants that compensate the Group for the cost of an 
asset are recognised in the income statement on a systematic basis over the useful life of the asset.

Taxation
Tax comprises current and deferred tax. Tax is recognised in the income statement except to the extent that it relates to items recognised directly 
in equity, in which case it is recognised in equity.

Current tax is the expected tax payable on the taxable income for the year, using tax rates enacted or substantively enacted at the balance sheet 
date and any adjustment to tax payable in respect of previous years.

Deferred tax is provided on temporary differences between the carrying amounts of assets and liabilities for fi nancial reporting purposes and the amounts 
used for taxation purposes. The following temporary differences are not provided for: the initial recognition of goodwill; the initial recognition of assets or 
liabilities that affect neither accounting nor taxable profi t other than in a business combination; and differences relating to investments in subsidiaries to 
the extent that they will probably not reverse in the foreseeable future. The amount of deferred tax provided is based on the expected manner of realisation 
or settlement of the carrying amount of assets and liabilities, using tax rates enacted or substantively enacted at the balance sheet date.

A deferred tax asset is recognised only to the extent that it is probable that future taxable profi ts will be available against which the asset can be utilised. 

Earnings per share
Basic earnings per share is calculated by dividing the profi t or loss attributable to ordinary shareholders of the Company by the weighted average 
number of ordinary shares outstanding during the period. Diluted earnings per share is determined by adjusting the profi t or loss attributable to 
ordinary shareholders and the weighted average number of ordinary shares outstanding for the effects of all dilutive potential ordinary shares.

Share-based payment transactions
The Company operates three equity-settled share-based compensation plans being the PSP long-term incentive plan for employees including 
Executive Directors, the CSOP long-term incentive plan for senior managers and the SAYE scheme for all employees, subject to minimum service. 
The fair value of shares awarded is recognised as an employee expense in the Consolidated Income Statement with a corresponding increase in 
shareholders’ equity. The fair value is measured at grant date and spread over the period during which the employees become unconditionally 
entitled to the share incentives on a straight-line basis. The fair value of the share incentives granted is measured using appropriate valuation 
models, taking into account the terms and conditions upon which the share incentives were granted. At each reporting date, the Group re-estimates 
the number of share incentives that are expected to vest based on non-market conditions. Any adjustment is recognised in the Consolidated Income 
Statement, with a corresponding adjustment to shareholders’ equity, over the remaining vesting period.
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Notes forming part of the fi nancial statements (continued)
for the year ended 31 August 2010

1 Accounting policies (continued)
IFRS 8 Segment Reporting
The Group has adopted IFRS 8 Operating Segments from 1 September 2009.

After undertaking an exercise to assess the impact of the new standard, the Group has concluded that there is one reportable segment; that of the 
manufacture and sale of insulation materials.

Interpretations and standards effective in 2010
The Group has adopted the following new and amended IFRS in the fi nancial statements:

  IFRS 7 Financial Instruments – Disclosures (amendment). The amendment requires enhanced disclosures about fair value measurement 
and liquidity risk. In particular, the amendment requires disclosure of fair value measurements by level of a fair value measurement hierarchy. 
As the change in accounting policy only results in additional disclosures, there is no impact on earnings per share or reported net assets.

  IAS 1 (revised) Presentation of Financial Statements. The revised standard has resulted in a number of changes in presentation and disclosure, 
most signifi cantly changing the title of the Statement of Recognised Income and Expense to the Statement of Comprehensive Income and the 
introduction of the Statement of Changes in Equity as a primary statement. None of these changes has affected earnings per share or reported 
net assets. 

  IFRS 2 (amendment) Share-based Payment. This amendment deals with vesting conditions and cancellations. It clarifi es that vesting conditions are 
service conditions and performance conditions only. Other features of a share-based payment are not vesting conditions. These features, along with 
market-based vesting conditions, would need to be included in the grant date fair value for transactions with employees and others providing 
similar services; they would not impact the number of awards expected to vest or valuation thereof subsequent to grant date. All cancellations, 
whether by the entity or by other parties, should receive the same accounting treatment. The amendment has not had a material impact on the 
Group fi nancial statements.

  IFRS 3 (revised) Business Combinations. The defi nition of a business has been amended to clarify that it can include a set of activities and assets 
that are not being operated as a business and all business combinations are accounted for by applying the acquisition method (previously the purchase 
method). The acquirer can elect to measure any non-controlling (previously minority) interest at fair value at the acquisition date, or at its proportionate 
interest in the fair value of the identifi able assets and liabilities of the acquiree, on a transaction-by-transaction basis. All transaction costs will 
require to be expensed to profi t or loss and only costs to obtain control of an acquiree can be treated as the cost of investment with fair value rules 
now applying to the calculation of deferred consideration. Subsequent recognition of deferred tax assets acquired in a business combination that 
did not satisfy the criteria for recognition at the acquisition date would be recognised in the income statement. This standard has had no impact 
on the Group.

  IFRIC 17 Distribution of Non-cash Assets to Owners. Distributions within the scope of IFRIC 17 are measured at the fair value of the assets to 
be distributed. Any gain or loss on settlement of the liability for the dividend payable is recognised in profi t or loss. This interpretation has had 
no impact on the Group.

  IAS 27 (revised) Consolidated and Separate Financial Statements. The amendments to the standard deal primarily with the accounting for changes 
in ownership interests in subsidiaries after control is obtained, the accounting for the loss of control of subsidiaries, and the allocation of profi t 
or loss to controlling and non-controlling interests in a subsidiary. This standard has had no impact on the Group.

  IFRS 8 Operating Segments. IFRS 8 requires operating segments to be identifi ed based on the structure of reporting that is regularly reviewed 
by the chief operating decision maker (defi ned for Superglass as the Board) in order to allocate resources to the segments and to assess their 
performance. The measure of segment result used by the Board is gross profi t. In contrast, the predecessor standard (IAS 14 Segment Reporting) 
required an entity to identify two sets of segments (business and geographical), using a risks and returns approach, with the entity’s “system of 
internal fi nancial reporting to key management personnel” serving only as the starting point for the identifi cation of such segments. 

2 Segmental reporting
The Group has only one class of business – the manufacturing and sale of insulation materials – and as a result has only one reportable segment 
with no aggregation having been applied. The reportable segment has been identifi ed with reference to the activities of the Group and the information 
used by the chief operating decision maker (the Board). The performance of the segment is assessed by reference to its gross profi t. 

Manufacture and sale of insulation
          2010 2009
          £000 £000

Total revenue         31,438 38,133
Total gross profi t         10,053 12,463
Depreciation and amortisation         5,828 5,974
Capital expenditure         1,197 782

All revenue is from external customers with no inter-segment revenues given the existence of only one operating segment.

The segment gross profi t is reconciled to the total profi t before income tax as shown in the Consolidated Statement of Comprehensive Income.

All of the assets of the Group are managed by the Board on a central basis. All of the assets of the Group are deemed to be attributable to the 
reportable segment and, as a result, no separate reconciliation of segment assets to the total assets fi gure on the balance sheet is necessary.
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2 Segmental reporting (continued)
Other information
The Group operates predominantly within the UK and Ireland with some worldwide sales, predominantly in the EU. Revenue is attributed to external 
customers based on the location of the customer.

          2010 2009
          £000 £000

Revenue
UK and Ireland         29,976 36,872
Rest of world         1,462 1,261

Non-current assets  
UK and Ireland         29,010 33,641
Rest of world         — —

Major customers
There were two customers (2009: two) that accounted for in excess of 10% of the Group’s revenue. These customers accounted for £7.4 million 
(2009: £13.3 million) and £4.5 million (2009: £6.4 million) respectively.

3 (Loss)/profi t before tax and auditors’ remuneration
Included in (loss)/profi t before tax are the following:

 Cost of sales  Administrative expenses  Total

      31 August 31 August 31 August 31 August 31 August 31 August
      2010 2009 2010 2009 2010 2009
      £000 £000 £000 £000 £000 £000

Depreciation of property, plant and equipment:        
Owned assets     1,427 1,564 12 17 1,439 1,581
Operating lease charges:        
– property     42 42 3 3 45 45
– other     519 617 66 44 585 661
Changes in value of derivative fi nancial instruments*   — 32 — — — 32

      1,988 2,255 81 64 2,069 2,319

*  The change in value of derivative fi nancial instruments relates to the movement on gas, power and foreign exchange contracts, entered into in the normal course 
of business, which are not designated as hedging derivatives.

Operating income includes the following:

          31 August 31 August
          2010 2009
          £000 £000

Rental income         77 137
Release of deferred Government grant        193 193

          270 330

Audit and non-audit fee disclosures (all included within administrative expenses)
          31 August 31 August
          2010 2009
          £000 £000

Audit of these fi nancial statements (Group and Company)       13 13
Audit of fi nancial statements of subsidiaries pursuant to legislation      21 20
Other services pursuant to legislation        14 13
Other services relating to taxation         17 12
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Notes forming part of the fi nancial statements (continued)
for the year ended 31 August 2010

4 Staff numbers and costs
The average number of persons employed by the Group (including Directors) during the year, analysed by category, was as follows:

          2010 2009

Selling and administration         38 35
Production         159 171

          197 206

The total payroll costs of these persons were as follows:

          2010 2009
          £000 £000

Wages and salaries         5,713 5,486
Social security costs         619 557
Contributions to defi ned contribution pension plans       166 145
Share-based payment costs         131 102

          6,629 6,290

Directors’ remuneration is disclosed on pages 21 to 23.

5 Finance income and expense
          2010 2009
          £000 £000

Interest payable on bank loans and other borrowings       632 1,371
Net change in value of fi nancial assets* at fair value through profi t and loss      — 169

Financial expenses         632 1,540

* These fi nancial assets consist of interest rate caps.

6 Taxation
Recognised in the income statement
          2010 2009
          £000 £000

Current tax expense  
Current year         944 1,376
Adjustments for prior years         (39) (61)

          905 1,315

Deferred tax expense  
Origination and reversal of temporary differences       (1,113) (1,191)
Adjustment in respect of a change in tax rate        (141) —
Adjustment in respect of prior years         (30) 67

          (1,284) (1,124)

Total tax in income statement         (379) 191

Reconciliation of effective tax rate
         2010  2009

        % £000 % £000

(Loss)/profi t before tax        (696)  633

Tax using the UK corporation tax rate of 28% (2009: 28%)     (28) (195) 28 177
Non-deductible expenses       2 16 1 8
Adjustments in respect of prior years       (10) (69) 1 6
Adjustments in respect of capital items      (4) (31) — —
Adjustment to deferred tax as a result of change in tax rates    (20) (141) — —
Impact of reduction in deferred tax rate      6 41 — —

Total tax in income statement       (54) (379) 30 191
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6 Taxation (continued)
Reconciliation of effective tax rate (continued)
The Emergency Budget on 22 June 2010 announced that the UK corporation tax rate will reduce from 28% to 24% over a period of four years from 2011.
The fi rst reduction in the UK corporation tax rate from 28% to 27% was substantively enacted on 20 July 2010 and will be effective from 1 April 2011. 
This will reduce the Company’s future current tax charge accordingly. 

The rate change from 28% to 27% has had the effect of reducing the deferred tax liability recognised at the start of the period by £141,000. It has not 
yet been possible to quantify the full anticipated effect of the announced further 3% rate reduction, although this will further reduce the Company’s 
future current tax charge and reduce the Company’s deferred tax liabilities.

7 Dividends
          2010 2009
          £000 £000

Amount recognised as distributions to equity holders in the year   
Final dividend for the year ended 31 August 2009 of 0.5 pence (2008: 1.7 pence)     290 985
Interim dividend for year ended 31 August 2010 of 0.25 pence per share (2009: 1.0 pence)    145 579

          435 1,564

No fi nal dividend for the year ended 31 August 2010 has been proposed (2009: 0.5 pence)    — 290

8 Property, plant and equipment
          Assets in 
       Land and Plant and Motor course of 
       buildings equipment vehicles construction Total
       £000 £000 £000 £000 £000

Cost     
Balance at 1 September 2008      3,416 28,455 40 604 32,515
Additions      — 545 2 233 780
Disposals      — (1,146) — —  (1,146)
Transfers      — 326 —  (326) — 

Balance at 31 August 2009 and 1 September 2009    3,416 28,180 42 511 32,149
Additions      — 470 — 725 1,195
Disposals      — — — — —
Transfers      — 624 —  (624) —

Balance at 31 August 2010      3,416 29,274 42 612 33,344

Depreciation and impairment      
Balance at 1 September 2008      478 16,157 36 — 16,671
Depreciation charge for the period      52 1,527 2 —  1,581
Disposals      — (1,146) — —  (1,146)

Balance at 31 August 2009 and 1 September 2009    530  16,538 38 — 17,106
Depreciation charge for the period      52 1,385 2 — 1,439
Disposals      — — — — —

Balance at 31 August 2010      582 17,923 40 — 18,545

Net book value     
At 1 September 2008      2,938 12,298 4 604 15,844

At 31 August 2009      2,886 11,642 4 511 15,043

At 31 August 2010      2,834 11,351 2 612 14,799

Included in the net book value of plant and machinery are assets held under fi nance leases of £93,449 (2009: £101,102) after charging depreciation 
of £8,553 (2009: £5,288). Assets previously classifi ed as under fi nance leases are now owned.

Included in the net book value of freehold land and buildings is £794,000 (2009: £794,000) in relation to land which has not been depreciated.
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Notes forming part of the fi nancial statements (continued)
for the year ended 31 August 2010

9 Intangible assets
         Contractual  
         customer   
       Goodwill Licence relationships Software Total
       £000 £000 £000 £000 £000

Cost     
Balance at 1 September 2008      9,502 489 26,301 64 36,356
Additions      —  —  —  2 2

Balance at 31 August 2009 and 1 September 2009    9,502  489  26,301 66 36,358
Additions      — — — 2 2

Balance at 31 August 2010      9,502 489 26,301 68 36,360

Amortisation and impairment      
Balance at 1 September 2008      — — 13,321 46 13,367
Amortisation for the period      —  —  4,384 9 4,393

Balance at 31 August 2009 and 1 September 2009    — — 17,705 55 17,760
Amortisation for the period      — — 4,384 5 4,389

Balance at 31 August 2010      — — 22,089 60 22,149

Net book value     
At 1 September 2008      9,502 489 12,980 18 22,989

At 31 August 2009      9,502 489 8,596 11 18,598

At 31 August 2010      9,502 489 4,212 8 14,211

The amortisation charge is included within administrative expenses in the income statement.

The Group tests goodwill and licences annually for impairment. The impairment test involves calculating the recoverable amount which is based on 
the present value of expected future cash fl ows (value in use). The Directors consider that the Group has only one CGU and the value in use of all of 
the Group’s assets has been considered in performing the impairment review.

The key assumptions underlying the cash fl ow projections within the impairment review are revenue growth, margins, the level of operating expenditure, 
the amount of capital expenditure and the terminal value of the business. The cash fl ow projections are based on formally approved management 
cash fl ow projections for a fi ve-year period. These are then extrapolated into perpetuity using a nominal long-term growth rate based on the UK GDP 
of 2.0%. A pre-tax discount rate of 10.0% (2009: 8.3%) has been used. The cost of capital assigned can have a signifi cant effect on valuation. The cost 
of capital refl ects a number of fi nancial and economic variables including that risk-free interest rate and a premium to refl ect the inherent risks. 
These variables are established based on management judgement. 

The recoverable amount of the Group’s CGU exceeded the relative carrying value at the time of the impairment test. While cash fl ow projections are 
subject to inherent uncertainty, reasonably possible changes in key assumptions applied in assessing the value in use would not cause a change to 
the conclusion reached.

Having reviewed the key assumptions used, the Directors believe that, should the discount rate change by 1.0%, the value of the discounted cash 
fl ows would increase or decrease by £1.9 million.

10 Subsidiaries
The Group has the following principal subsidiaries:

  Country of Class of  
  incorporation shares held Ownership Trade

Superglass Group Limited UK Ordinary 100% Holding company
Superglass Insulation Limited* UK Ordinary 100% Manufacture and sale of insulation materials

* Held indirectly.

11 Deferred tax assets and liabilities
Recognised deferred tax assets and liabilities 
Deferred tax assets and liabilities are attributable to the following:

 2010  2009

      Assets Liabilities Net Assets Liabilities Net
      £000 £000 £000 £000 £000 £000

Property, plant and equipment     — 1,552 1,552 — 1,586 1,586
Intangible assets     — 1,268 1,268 — 2,524 2,524
Trade and other receivables     (32) — (32) (38) — (38)

Net tax (assets)/liabilities     (32) 2,820 2,788 (38) 4,110 4,072
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11 Deferred tax assets and liabilities (continued)
Movement in deferred tax during the period
          Recognised 
         31 August in income 31 August
         2009 statement 2010
         £000 £000 £000

Property, plant and equipment        1,586 (34) 1,552
Trade and other receivables        (38) 6 (32)
Intangible assets        2,524 (1,256) 1,268

         4,072 (1,284) 2,788

12 Inventories
          2010 2009
          £000 £000

Raw materials and consumables         552 306
Finished goods         1,429 1,085

          1,981 1,391
Engineering spares         580 590

          2,561 1,981

Stocks are shown net of write-downs amounting to £50,000 (2009: £nil). Write-downs utilised were £nil (2009: £nil).

13 Trade and other receivables
          2010 2009
          £000 £000

Trade receivables         789 2,165
Other trade receivables and prepayments        885 447

          1,674 2,612

An allowance has been made for estimated irrecoverable amounts from the sale of goods of £132,000 (2009: £214,000). Of the opening balance of 
£214,000, £82,000 reversal of impairment loss was credited (2009: £23,000 impairment loss) in the income statement.

14 Cash and cash equivalents
          2010 2009
          £000 £000

Cash at bank         375 —
Overdraft (see note 15)         — (812)

          375 (812)

15 Other interest-bearing loans and borrowings
This note provides information about the contractual terms of the Group interest-bearing loans and borrowings.

          2010 2009
          £000 £000

Non-current liabilities  
Secured bank loans         14,217 17,512
Finance lease liabilities         14 51

          14,231 17,563

Current liabilities  
Bank overdraft         — 812
Current portion of secured bank loans        3,286 3,286
Current portion of fi nance lease liabilities        36 35

          3,322 4,133

Terms and debt repayment schedule 
Secured bank loans are stated net of fi nance costs allocated of £92,000 at 31 August 2010 (2009: £115,000).

Secured bank loans relate to loans of £23,000,000 and £5,000,000 taken out with the Group’s bankers on 9 July 2007. The £23,000,000 loan is being 
repaid over seven years by one payment of £482,000 on 31 August 2007 and quarterly repayments of £821,000 which commenced on 30 November 2007. 
The loan attracts interest at Libor plus a margin of 1.75% per annum. The £5,000,000 facility is due for repayment in full in July 2014 and attracts 
an annual interest charge of Libor plus a margin of 2.0%.
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Notes forming part of the fi nancial statements (continued)
for the year ended 31 August 2010

15 Other interest-bearing loans and borrowings (continued)
Terms and debt repayment schedule (continued)
The bank loans are secured as follows:

 a fi rst fl oating charge granted by the parent company and each subsidiary undertaking;

  a composite guarantee granted by the parent company and each subsidiary undertaking, as guarantor, on account of the parent company and each 
subsidiary undertaking, as principal; and

 legal fi rst charge over freehold property.

Subsequent to the end of the fi nancial year the Group has renegotiated the loan facilities in place which will result in the deferment of two and a half 
quarterly payments which will then be spread over the remaining term of the loan. As a result of this the actual contractual terms of the secured 
bank loans are now different to those disclosed as at the year end.

Finance lease liabilities
Finance lease liabilities are payable as follows:

 2010  2009

      Minimum    Minimum
      lease   lease  
      payments Interest Principal payments Interest Principal
      £000 £000 £000 £000 £000 £000

Less than one year     39 3 36 38 3 35
Second to fi fth years inclusive     17 3 14 56 5 51

      56 6 50 94 8 86

16 Financial instruments
Overview
The Group has exposure to the following risks from its use of fi nancial instruments:

 credit risk;

 liquidity risk; and

 market risk.

This note presents information about the Group’s exposure to each of the above risks, the Group’s objectives, policies and processes for measuring 
and managing risk and the Group’s management of capital. Further quantitative disclosures are included throughout these fi nancial statements.

The Board of Directors has overall responsibility for the establishment and oversight of the Group’s risk management framework.

The Audit Committee oversees how management monitors compliance with the Group’s risk management policies and procedures and reviews the 
adequacy of the risk management framework in relation to the risks faced by the Group.

Credit risk
Credit risk is the risk of fi nancial loss to the Group if a customer or counterparty to a fi nancial instrument fails to meet its contractual obligations 
and arises primarily from the Group’s trade receivables from customers. Management has credit insurance and a credit policy in place and the exposure to 
credit risk is monitored on an ongoing basis. Credit evaluations are performed for all customers requiring credit over a certain amount. The balance 
presented in the balance sheet is net of accumulated provisions for retrospective rebates and of allowances for doubtful receivables, estimated by 
the Group’s management based on prior experience and their assessment of the current economic climate.

The Group has no signifi cant concentration of credit risk as all signifi cant commercial trade receivables are covered by either credit insurance 
or accumulated balances of rebate due to customers, capable of offset against outstanding trading balances.

Liquidity risk
The liquidity risk is the risk that the Group will not be able to meet its fi nancial obligations as they fall due. The Group’s approach to managing liability 
is to ensure, as far as possible, that it will always have suffi cient liquidity to meet its liabilities when due, under both normal and stressed conditions, 
without incurring unacceptable losses or risking damage to the Group’s reputation.

At the year end, the Group maintained the following lines of credit:

 a £6 million overdraft facility; and

 a £17.5 million term loan facility.

Market risk
Market risk is the risk that changes in market prices, such as interest rates, will affect the Group’s income or the value of its holdings of fi nancial instruments. 
The objective of market risk management is to manage and control market risk exposures within acceptable parameters, while optimising the return.

Generally the Group seeks to minimise this risk through hedge arrangements designed to manage a proportion of the Group’s overall exposure.
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16 Financial instruments (continued)
Credit risk
The carrying amount of fi nancial assets represents the maximum credit exposure. The maximum exposure to credit risk at the reporting date was:

          2010 2009
         Note £000 £000

Receivables         13 789 2,165
Cash at bank        14 375 — 

          1,164 2,165

The credit quality of the holder of the cash at bank is A-.

Credit risk at the reporting date in relation to receivables:

          2010 2009
          £000 £000

UK and Ireland         748 2,037
Other Europe         41 128

          789 2,165

The ageing of trade receivables at the reporting date was:

 2010  2009

       Gross Impairment Total Gross Impairment Total
       £000 £000 £000 £000 £000 £000

Not past due     700 — 700  2,126 —  2,126
Past due 0–60 days     101 (12) 89 195 (156)  39
More than 60 days past due     120 (120) — 58 (58) — 

      921 (132) 789 2,379 (214) 2,165

The movement in the allowance for impairment in respect of trade receivables during the year was as follows:

          2010 2009
          £000 £000

Balance at 1 September         214 191
Impairment loss (reversed)/recognised        (82) 23

Balance at 31 August         132 214

The impairment loss at 31 August 2010 of £132,000 (2009: £214,000) is a provision for receivables due from customers.

The allowance account in respect of trade receivables is used to record impairment losses unless the Group is satisfi ed that no recovery of the 
amount is possible; at that point the amount is considered irrecoverable and written off against the fi nancial asset directly. 

Liquidity risk
The following are the contractual maturities of fi nancial liabilities at the balance sheet date, including estimated interest payments based on the 
position at the balance sheet date and excluding the impact of netting agreements:

31 August 2010
     Carrying  Contractual 6 months 6–12 1–2 2–5 More than
     amount cash fl ows or less months years years 5 years
Non–derivative fi nancial liabilities    £000 £000 £000 £000 £000  £000 £000

Secured bank loans    17,503 (18,812) (1,852) (1,852) (3,623) (11,485) —
Finance leases    50 (56) (19) (18) (19) — —
Trade and other payables    9,254 (9,254) (9,254) — — — —
Bank overdraft    — — — — — — —

     26,807 (28,122) (11,125) (1,870) (3,642) (11,485) —

31 August 2009
     Carrying  Contractual 6 months 6–12 1–2 2–5 More than
     amount cash fl ows or less months years years 5 years
Non–derivative fi nancial liabilities    £000 £000 £000 £000 £000  £000 £000

Secured bank loans     20,798 (23,536) (1,926) (1,903) (3,979) (15,728) —
Finance leases    86 (94) (18) (18) (36) (22)  — 
Trade and other payables    7,273 (7,273) (7,273) —  —  —  — 
Bank overdraft     812 (812) (812) —  —  —  —

      28,969 (31,715) (10,029) (1,921) (4,015) (15,750) —

Trade and other payables excludes amounts provided for certain accruals.
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Notes forming part of the fi nancial statements (continued)
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16 Financial instruments (continued)
Liquidity risk (continued)
The following table shows outstanding borrowings, the facilities available to the Group and undrawn amounts at the year end:

 2010  2009

      Balance   Undrawn Balance  Undrawn
      outstanding Facility amounts outstanding Facility amounts
      £000 £000 £000 £000 £000 £000

Bank loans     17,503 17,503 — 20,798 20,798 —
Bank overdraft     — 6,000 6,000 812 6,000 5,188

Market Risk
Profi le
At the reporting date the interest rate profi le of the Company’s interest bearing fi nancial liabilities was:

     Carrying amount

          2010 2009
          £000 £000

Fixed rate instruments  
Financial liabilities         50 86

Variable rate instruments  
Financial liabilities         17,503 20,798

The Group uses interest rate caps to manage its exposure to interest rate movements on its bank borrowings. In a previous year, the Group entered 
into interest rate cap transactions for a value of £12.5 million (interest capped at 5.5% until 28 August 2009) and £7.5 million (interest rate capped 
at 5.5% until 31 August 2010). The fair value of the swap is £nil (2009: £nil). These amounts are based on market values provided by the Group’s 
bankers. Interest rate swaps and foreign exchange swaps are not designated as effective cash fl ow hedges and the effect of movements in fair 
value of £nil (2009: £169,000) and £nil (2009: £32,000) for the year ended 31 August 2010 has been refl ected in the income statement within 
fi nancial expense and cost of sales, respectively. 

A change of 100 basis points in interest rates at the reporting date would have increased/(decreased) profi t or loss by the amounts shown below. 
This analysis assumes that all other variables, in particular foreign currency rates, remain constant. The analysis is performed on the same basis 
for 2009.

          100bp  100bp
          increase decrease
          £000 £000

31 August 2010  
Variable rate instruments         (197) 197
Interest rate swaps         — —

31 August 2009  
Variable rate instruments         (232) 232
Interest rate swaps         —  —

The Group manages foreign currency exposure by fi rstly offsetting currency receivables and payables where practical and by use of forward 
exchange contracts. The impact of a 1% fl uctuation in the exchange rate of Pounds Sterling to Euros or US Dollars would be immaterial.

Fair values
The fair values together with the carrying amount shown in the balance sheet are as follows:

   2010  2009

        Carrying  Fair Carrying Fair
        amount value amount value
        £000 £000 £000 £000

Trade receivables       789 789 2,165 2,165
Cash at bank       375 375 — — 
Bank loans       (17,503) (16,517) (20,798) (20,798)
Bank overdraft       — — (812) (812)
Obligations under fi nance leases       (50) (50) (86) (86)

        (16,389) (15,403) (19,531) (19,531)

Estimation of fair values
The following summarises the methods and assumptions used in estimating the fair values of fi nancial instruments refl ected in the above table.
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16 Financial instruments (continued)
Fair values (continued)
Trade receivables 
For receivables with a remaining life of less than one year or that are receivable on demand, the carrying amount is deemed to refl ect the fair value.

Receipts from customers and payments to suppliers on undisputed invoices are within allowable credit terms.

Cash and cash equivalents
The fair value is deemed to be the same as the carrying amount due to the short-term maturity of these instruments.

Derivative fi nancial instruments: interest rate swaps and forward currency contracts
Fair value is based on values provided by the Group’s bankers using the appropriate valuation techniques based on rates current at the year end.

Bank loans
Fair value is calculated based on discounted expected future principal and interest cash fl ows at current interest rates.

Obligations under fi nance leases
The carrying amount of these liabilities approximates their fair value.

Fair value hierarchy
IFRS 7 requires all fi nancial instruments carried at fair value to be analysed under the following levels:

Level 1: quoted prices (unadjusted) in active markets for identical assets or liabilities

Level 2:  inputs other than quoted prices included within Level 1 that are observable for the asset or liability, either directly (i.e. as prices) 
or indirectly (i.e. derived from prices)

Level 3: inputs for the asset or liability that are not based on observable market data

All fi nancial instruments carried at fair value are Level 2.

There are no derivative fi nancial assets or fi nancial liabilities in either period presented.

17 Trade and other payables
          2010 2009
          £000 £000

Trade payables          7,932 6,412
Non-trade payables and accrued expenses        1,918 1,350

          9,850 7,762

18 Employee benefi ts
Defi ned contribution plans
Superglass Insulation Limited operates a defi ned contribution Group Sponsored Personal Pension Plan, membership of which is voluntary. The assets 
of the scheme are held separately from those of the Company in independently administered funds. The cost of contributions to this scheme is set 
out in note 4.

19 Share capital
          2010 2009
          £ £

Authorised  
83,434,910 (2009: 83,434,910) ordinary shares of £0.01 each       834,349 834,349

          £ £

Allotted, called up and fully paid  
58,333,333 (2009: 58,333,333) ordinary shares of £0.01 each       583,333 583,333

Disclosed as:

          2010 2009
          £ £

Equity         583,333 583,333
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Notes forming part of the fi nancial statements (continued)
for the year ended 31 August 2010

19 Share capital (continued)
           Weighted
           average 
           number
           of shares

At beginning and end of year          57,938,333

At the end of the year the Group held 395,000 shares (2009: 395,000). The shares were purchased to satisfy the requirements of the Group’s 
SAYE scheme, details of which are disclosed below. The market value of the shares at 31 August 2010 is £94,800 (2009: £140,225).

The Company has one class of ordinary shares which carries no right to fi xed income. The holders of the shares are entitled to receive dividends as 
declared from time to time, are entitled to one vote per share at meetings of the Company and all shares rank equally with regard to the Company’s 
residual assets.

20 Share-based payments
Performance Share Plan (PSP)
On 1 February 2010 the Group introduced the PSP.

The performance target applying to the initial awards was based solely on adjusted EPS growth targets. 25% of an award will vest for EPS growth 
of 25% over a three-year performance period, with the base year being 2008/09. 100% of an award will vest for EPS growth of 50% over the same 
period, with straight line vesting for EPS performance between these two points.

Savings Related Share Option (SAYE) scheme
The employee SAYE scheme is open to all employees subject to minimum service. Employees save over three years at the end of which shares can 
be purchased during the following six-month period. During the period the Group issued no new options (2009: nil) under this scheme. Grants of options 
were made on 12 July 2007 at a price 20% below the market price at the date of the offer.

Long-term Incentive Plan (CSOP)
On 27 July 2007 the Group introduced a new Long-Term Incentive Plan for Senior Managers. Shares are conditionally awarded under this plan and vest 
in employees based on the following performance criteria.

The options will vest if the average annual percentage growth in EPS over the performance period is at least equal to the average annual percentage 
growth in Retail Price Index plus 3% (the lower target) and 10% (the upper target). At the lower target 40% of the options vest, additional options vest 
on a sliding scale up to 100% at the upper target.

The fair value of the awards under the three incentive plans was estimated using the Black-Scholes valuation model. The signifi cant inputs into the 
model were the risk-free interest rate, expected dividend yield, initial resting period and expected share price volatility.

   At   At Exercise  
   1 September   31 August price Date Expiry
Held by employees  2009 Granted Forfeited 2010 (pence) exercisable date

PSP  — 821,554 — 821,554 Nil 30 November 2012 1 February 2020
SAYE  40,163 — (12,413) 27,750 144 1 September 2010 28 February 2011
CSOP  66,666 — — 66,666 180 12 July 2010 12 July 2017

The market price of the shares on 31 August 2010 was 24.0 pence and the range during the year was 20.0 pence to 42.5 pence.

21 Earnings per share
The calculation of basic earnings per share and underlying earnings per share is based on the profi t attributable to ordinary shareholders as follows:

   2010  2009

        Basic Adjusted Basic Adjusted

Earnings (£000)       (317) (317) 442 442
Adjusted for:     
Amortisation of intangibles (£000)       — 4,389 —  4,393

        (317) 4,072 442 4,835

Number of shares at start of period       58,333,333 58,333,333 58,333,333 58,333,333
Effects of own shares held       (395,000) (395,000) (395,000) (395,000)
Weighted average number of shares       57,938,333 57,938,333 57,938,333 57,938,333

Weighted average number of diluted shares      57,938,333 57,938,333 57,938,333 57,938,333

Earnings per share       (0.5)p 7.0p 0.8p 8.3p
Diluted earnings per share       (0.5)p 7.0p 0.8p 8.3p
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22 Operating leases
Total future minimum lease payments under non-cancellable operating lease rentals are as follows for the Group:

          2010 2009
          £000 £000

Less than one year         3 66
Between one and fi ve years         672 305
More than fi ve years         2,536 2,835

          3,211 3,206

The Group leases warehouses, plant and machinery and motor vehicles under operating leases:

Offi ces, manufacturing facilities 10 years

Plant and machinery 5–15 years

Motor vehicles 4 years

During the year ended 31 August 2010, £630,000 was recognised as an expense in the Consolidated Income Statement in respect of operating 
leases (2009: £706,000).

23 Commitments and contingencies
Capital expenditure contracted for at 31 August 2010 for which no provision has been made in these fi nancial statements was £122,640 (2009: £nil).

The Group has given guarantees, secured by a fi xed and fl oating charge over all assets of the Company, in respect of bank borrowings by certain 
other Group undertakings in the Superglass Group. The bank borrowings are disclosed in note 15.

24 Accounting estimates and judgements
Estimates and judgements are continually evaluated and are based on historical experience and other factors, including expectations of future events 
that are believed to be reasonable under the circumstances.

Critical accounting estimates and assumptions
The Group makes estimates and assumptions concerning the future. The resulting accounting estimates will, by defi nition, seldom equal the 
related actual results. The estimates and assumptions that have a signifi cant risk of causing a material adjustment to the carrying amounts 
of assets and liabilities within the next fi nancial year are discussed below:

 Impairment of goodwill

The Group tests annually whether goodwill has suffered any impairment, in accordance with the accounting policy stated in note 1 The recoverable 
amount of the Group’s CGU has been determined based on value-in-use calculations. These calculations require the use of estimates.

 Life of contractual customer relationships in intangible assets

The Group amortises customer contracts over their estimated economic life in accordance with note 1. These lives are based upon management’s 
estimates of the remaining useful economic life.

 Life of licence agreement in intangible assets

The licence agreement has been ascribed an indefi nite life as it runs in perpetuity with no payments due in respect of royalties and as a result, 
licence agreement assets are not amortised, but are tested annually for impairment.

 Fair value of derivatives and other fi nancial instruments

The fair value of fi nancial instruments that are not traded in an active market (for example, over-the-counter derivatives) is determined by using 
valuation techniques. The Group uses its judgement to select a variety of methods and make assumptions that are mainly based on market conditions 
existing at each balance sheet date. 

25 New standards and interpretations not yet adopted
The following standards and amendments to existing standards have been published and are expected to be mandatory for the Group’s accounting periods 
beginning after 1 September 2010 unless otherwise stated, but the Group has not early adopted them. They will be applied from 1 September 2010 
and are not expected to have a material effect on the Group’s fi nancial statements as the Group currently stands.

IFRS 2 (amendments) Group Cash-settled and Share-based Payment Transactions (effective for accounting periods beginning on or after 1 January 2010). 
The amendments require an entity receiving goods or services (“receiving entity”) in either an equity-settled or a cash-settled share-based payment 
transaction to account for the transaction in its separate or individual fi nancial statements. This principle even applies if another group entity or 
shareholder settles the transaction (“settling entity”) and the receiving entity has no obligation to settle the payment.

IAS 39 (amendments) Eligible Hedged Items (effective for accounting periods beginning on or after 1 July 2009). These amendments to IAS 39 clarify 
how the principles that determine whether a hedged risk or portion of cash fl ows is eligible for designation should be applied in particular situations.



50 Superglass Holdings Plc annual report and accounts 2010 www.superglass.co.uk

Notes forming part of the fi nancial statements (continued)
for the year ended 31 August 2010

26 Related parties
Identity of related parties
The Group has a related party relationship with the defi ned contribution pension fund by virtue of some of the Directors being trustees and with its 
Executive and Non-executive Directors.

Transactions with key management personnel
Further information relating to Directors’ remuneration is contained in the Directors’ Remuneration Report.

The remuneration of key management personnel of the Group, who comprise the Executive and Non-executive Directors along with certain of the 
Group’s Senior Managers, is set out below in aggregate for each of the categories specifi ed in IAS 24 Related Party Disclosures. 

          2010 2009
          £000 £000

Short-term employee benefi ts         612  523
Post-employment benefi ts         38 19

          650 542

Transactions with defi ned contribution pension schemes
Contributions to the defi ned contribution plans are disclosed in note 4.
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UK GAAP parent company balance sheet
at 31 August 2010

          2010 2009
         Note £000 £000

Fixed assets   
Investment in subsidiary        3 343 212

Current assets   
Debtors and prepayments        4 13,673 13,597

Creditors: amounts falling due within one year       5 (6,167) (5,429)

Net current assets         7,506 8,168

Net assets         7,849 8,380

Capital and reserves   
Called up share capital        6 583 583
Share premium account        7 1,108 1,108
Profi t and loss account        8 6,158 6,689

Shareholders’ funds          7,849 8,380

These fi nancial statements were approved by the Board of Directors on 24 November 2010 and were signed on its behalf by:

Tim Ross Tony Kirkbright 
Chairman Finance Director 
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Notes to the UK GAAP parent company fi nancial statements
for the year ended 31 August 2010

1 Signifi cant accounting policies
Basis of preparation
The Company’s fi nancial statements are prepared on the historical cost basis, in accordance with applicable UK Accounting Standards. 
The following accounting policies have been applied consistently in dealing with items which are considered material in relation to the 
Company’s fi nancial statements.

Profi t and loss account
Under Section 408(3) of the Companies Act 2006, the Company is exempt from the requirement to present its own profi t and loss account.

Related party transactions
As the parent company of the Superglass Holdings Group, the fi nancial statements for which can be found on pages 29 to 50, the Company has 
taken advantage of the exemption contained in FRS 8 and has therefore not disclosed transactions or balances with entities which form or are 
wholly owned by the Group.

Taxation
The Company’s tax charge is based on profi t for the year and tax rates in force during the year. Estimation of the tax charge requires an assessment 
to be made of the potential tax treatment of certain items which will only be resolved once fi nally agreed with the relevant tax authorities.

Deferred taxation
Deferred tax is recognised, without discounting, in respect of all timing differences between the treatment of certain items for taxation and accounting 
purposes which have arisen but not reversed by the balance sheet date, except as otherwise required by FRS 19. A net deferred tax asset is regarded 
as recoverable and therefore recognised only when, on the basis of all available evidence, it can be regarded as more likely than not that there will 
be suffi cient taxable profi ts from which the future reversal of the underlying timing differences can be deducted.

Investments
Investments are stated at cost less provisions for any impairment.

Share-based payments
The fair value of employee share options granted is calculated at grant date and the resulting cost is charged to the profi t and loss account over 
the vesting period of the options with a corresponding increase in equity. The value of the charge is adjusted to refl ect expected and actual levels 
of options vesting. Failures to vest as a result of market conditions are not reversed.

Treasury shares
When share capital recognised as equity is repurchased, the amount of the consideration paid, including directly attributable costs, is recognised as 
a change in equity. Repurchased shares are classifi ed as treasury shares and presented as a deduction from profi t and loss reserves.

Provisions and contingent liabilities
In accordance with FRS 12 Provisions, Contingent Liabilities and Contingent Assets, provisions are recognised where there is a present obligation 
as a result of a past event, it is probable that a transfer of economic benefi ts will be required to settle the obligation and a reliable estimate can be 
made of the amount of the obligation. If these conditions are not met, no provision is recognised. However, contingent liabilities are disclosed in the 
notes to the fi nancial statements, unless the possibility of a transfer of economic benefi ts is remote. Contingent gains are not recognised unless 
realisation of the profi t is virtually certain.

Classifi cation of fi nancial instruments
Following the adoption of FRS 25, fi nancial instruments issued by the Group are treated as equity (i.e. forming part of shareholders’ funds) only 
to the extent that they meet the following two conditions:

  they include no contractual obligations upon the Company (or Group as the case may be) to deliver cash or other fi nancial assets or to exchange 
fi nancial assets or fi nancial liabilities with another party under conditions that are potentially unfavourable to the Company (or Group); and

  where the instrument will or may be settled in the Company’s own equity instruments, it is either a non-derivative that includes no obligation 
to deliver a variable number of the Company’s own equity instruments or is a derivative that will be settled by the Company exchanging a fi xed 
amount of cash or other fi nancial assets for a fi xed number of its own equity instruments.

To the extent that this defi nition is not met, the proceeds of issue are classifi ed as a fi nancial liability. Where the instrument so classifi ed takes the 
legal form of the Company’s own shares, the amounts presented in these fi nancial statements for called up share capital and share premium account 
exclude amounts in relation to those shares.

Finance payments associated with fi nancial liabilities are dealt with as part of interest payable and similar charges. Finance payments associated 
with fi nancial instruments that are classifi ed as part of shareholders’ funds are dealt with as appropriations in the reconciliation of movements in 
shareholders’ funds.

Dividends payable
Dividends payable to the Company’s shareholders are recorded as a liability in the period in which the dividends are approved.

Audit fee disclosures are included on page 39.
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Notes to the UK GAAP parent company fi nancial statements 
(continued)
for the year ended 31 August 2010

2 Staff costs
           2010 2009

Average number of employees  
Administration         2 2

Disclosures regarding Directors’ remuneration, share-based payments and pension entitlements are included on pages 21 to 23.

3 Fixed asset investments
The fi xed asset investments in subsidiary companies consist of FRS 20 Charges in Relation to Subsidiary Equity-based Transactions and an 
investment of £1 in 100% of the issued ordinary share capital of Superglass Group Limited, a company incorporated in the United Kingdom, 
whose principal activity is that of a holding company. 

4 Debtors
          2010 2009
          £000 £000

Amounts owed by subsidiary undertakings        13,653 13,565
Prepayments         20 32

          13,673 13,597

5 Creditors
          2010 2009
          £000 £000

Amounts due to subsidiary undertakings (due within one year)      5,989 5,221
Accruals and deferred income (due within one year)       34 37
Trade creditors         144 171

          6,167 5,429

6 Called up share capital
          2010 2009
          £ £

Authorised  
83,434,910 (2009: 83,434,910) ordinary shares of £0.01 each       834,349  834,349

          £ £

Allotted, called up and fully paid  
58,333,333 (2009: 58,333,333) ordinary shares of £0.01 each       583,333 583,333

Movements in equity share capital
           Number
           of shares

At beginning and end of year          58,333,333

7 Share premium account
           £000

At 31 August 2009 and 31 August 2010         1,108

8 Profi t and loss account
           £000

At 31 August 2009          6,689
Loss for the fi nancial year          (227)
Dividend paid          (435)
FRS 20 Charge in Relation to Equity-settled Transactions        131

At 31 August 2010          6,158
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9 Reconciliation of movement in shareholders’ funds
          2010 2009
          £000 £000

Opening shareholders’ funds         8,380 6,098
(Loss)/profi t for the fi nancial year         (227) 3,744
FRS 20 Charge in Relation to Equity-settled Transactions       131 102
Dividend paid         (435) (1,564)

Net movement in shareholders’ funds        (531) 2,282

Closing shareholders’ funds         7,849 8,380

10 Dividends
          2010 2009
          £000 £000

Amount recognised as distributions to equity holders in the year   
Final dividend for the year ended 31 August 2009 of 0.5 pence (2008: 1.7 pence)     290 985
Interim dividend for year ended 31 August 2010 of 0.25 pence per share (2009: 1.0 pence)    145 579

          435 1,564

No fi nal dividend for the year ended 31 August 2010 has been proposed (2009: 0.5 pence)    — 290

11 Contingent liabilities
The Company has given unlimited guarantees, secured by a fi xed and fl oating charge over all the assets of the Company, in respect of bank borrowings 
by certain other Group undertakings in the Superglass Group. At 31 August 2010 the potential liability was £17,503,000 (2009: £21,610,000). The Company 
has also provided a guarantee to the Scottish Executive in relation to a Regional Selective Assistance grant which at 31 August 2010 amounted to 
£800,000 (2009: £800,000).

Where the Company enters into fi nancial guarantee contracts to guarantee the indebtedness of other companies within its Group, the Company 
considers these to be insurance arrangements and accounts for them as such. In this respect, the Company treats the guarantee contract as 
a contingent liability until such time as it becomes probable that the Company will be required to make a payment under the guarantee.



Superglass Holdings Plc annual report and accounts 201056 www.superglass.co.uk

Five year record

Income extracts 
      2010 2009 2008 2007 2006*
      £000 £000  £000 £000 £000

Turnover     31,438 38,133 41,138 44,029 43,493

Operating (loss)/profi t     (64) 2,173  5,058  5,110 5,787

Net fi nancing cost     (632) (1,540) (2,106) (3,548) (3,707)

(Loss)/profi t before tax     (696) 633 2,952 1,562 2,080

(Loss)/profi t after tax     (317) 442  2,125 982 1,260

Non-recurring items     — —  — 1,675  —

Amortisation     4,389 4,393 4,393 4,393  4,596 

Adjusted earnings     4,072 4,835 6,518 7,050 5,856

(Loss)/earnings per share     (0.5)p 0.8p 3.7p 1.7p* 2.2p*

Adjusted earnings per share     7.0p 8.3p 11.3p 12.2p* 10.2p*

Dividend per share     0.25p 1.5p  3.4p —  —

Balance sheet extracts

Fixed assets     14,799 15,043  15,844 15,551 14,782

Intangible assets     14,211 18,598  22,989 27,378  31,770 

Inventories     2,561 1,981  3,293 3,088  1,536 

Trade and other receivables     1,674 2,612 3,490 3,920 2,678

Trade and other payables     9,850 7,762 10,087 11,423 9,794

Capital employed     2,370 2,991 4,011 3,325 1,643

Net debt     17,553 21,696 24,130 27,140 29,924

* Restated from originally reported earnings per share fi gures onto a basis consistent with the current year. 2006 relates to the 17 months ended 31 August 2006.
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